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AGENDA 

 
10:00 a.m. Call to Order               Dr. Wilson Laney, STAC Co-Chair 

Welcome & Introductions 
Agenda Review 
Approval of Summer (August) 2025 meeting notes 
Public Comments 
Co-Chairs’ Comments 

 
10:15 a.m. APNEP Staff Update                  Dr. Dean Carpenter, APNEP 
 
10:30 a.m. Discussion: CCMP “Understand” Actions              Drs. Laney/Carpenter 

This first of four sessions will involve member exchanges on implementing the three 
Comprehensive Conservation Management Plan (CCMP) actions supporting the “Understand” 
planning theme (Actions A1.1 to A1.3). 
 

10:55 a.m. Discussion: CCMP “Protect & Restore” Actions, Part One           Drs. Laney/Carpenter 
This second of four sessions will involve member exchanges on implementing the 19 
Comprehensive Conservation Management Plan (CCMP) actions supporting the “Protect & 
Restore” planning theme (Actions B1.1 to B4.3). Given the extensive number of actions, the 
committee will continue this discussion after the networking/lunch break. 

 
12:00 p.m. Networking/Lunch 
              
12:45 p.m. Discussion: CCMP “Protect & Restore” Actions, Part Two           Drs. Laney/Carpenter 

The second part of this session will address those “Protect & Restore” actions not addressed in 
the first part of the session.     
 

1:55 p.m. Discussion: CCMP “Engage” Actions          Drs. Laney/Carpenter 
This third of four sessions will involve member exchanges on implementing the seven 
Comprehensive Conservation Management Plan (CCMP) actions supporting the “Engage” 
planning theme (Actions C1.1 to C3.2). 
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2:50 p.m. Discussion: The three “Monitor” Actions         Drs. Laney/Carpenter 
This last of four sessions will involve member exchanges on implementing the three 
Comprehensive Conservation Management Plan (CCMP) actions supporting the “Monitor” 
planning theme (Actions D1.1 to D1.3).     

 
3:15 p.m. Action Items                                                                Dr. Laney 
 
3:30 p.m. Closing Comments & Adjournment 
 

Next Meeting:  
TBD 

 
Note: The scheduled times for issue topics are estimates and may vary during the meeting. 
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