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Science & Technical Advisory Committee
Fall Workshop
Albemarle-Pamlico National Estuary Partnership
10:00 am - 3:30 pm
November 20, 2025

Vernon James Center
Auditorium
207 Research Station Road
Plymouth, North Carolina 27962

AGENDA

Call to Order Dr. Wilson Laney, STAC Co-Chair
Welcome & Introductions
Agenda Review
Approval of Summer (August) 2025 meeting notes
Public Comments
Co-Chairs’ Comments

APNEP Staff Update Dr. Dean Carpenter, APNEP

Discussion: CCMP “Understand” Actions Drs. Laney/Carpenter
This first of four sessions will involve member exchanges on implementing the three
Comprehensive Conservation Management Plan (CCMP) actions supporting the “Understand”
planning theme (Actions A1.1 to A1.3).

Discussion: CCMP “Protect & Restore” Actions, Part One Drs. Laney/Carpenter
This second of four sessions will involve member exchanges on implementing the 19
Comprehensive Conservation Management Plan (CCMP) actions supporting the “Protect &
Restore” planning theme (Actions B1.1 to B4.3). Given the extensive number of actions, the
committee will continue this discussion after the networking/lunch break.

Networking/Lunch

Discussion: CCMP “Protect & Restore” Actions, Part Two Drs. Laney/Carpenter
The second part of this session will address those “Protect & Restore” actions not addressed in
the first part of the session.

Discussion: CCMP “Engage” Actions Drs. Laney/Carpenter
This third of four sessions will involve member exchanges on implementing the seven
Comprehensive Conservation Management Plan (CCMP) actions supporting the “Engage”
planning theme (Actions C1.1 to C3.2).

All management conference members are reminded of their duty to avoid conflicts of interest or appearances of conflict, and
inquire as to whether any member knows of any known conflict of interest or appearance of conflict with respect to matters
before the committee. If any member knows of a conflict of interest or appearance of conflict, please so state during the

introductions section of the agenda or when requested by a committee co-chair



2:50 p.m. Discussion: The three “Monitor” Actions Drs. Laney/Carpenter
This last of four sessions will involve member exchanges on implementing the three
Comprehensive Conservation Management Plan (CCMP) actions supporting the “Monitor”
planning theme (Actions D1.1 to D1.3).

3:15 p.m. Action Items Dr. Laney
3:30 p.m. Closing Comments & Adjournment

Next Meeting:
TBD

Note: The scheduled times for issue topics are estimates and may vary during the meeting.

All management conference members are reminded of their duty to avoid conflicts of interest or appearances of conflict, and
inquire as to whether any member knows of any known conflict of interest or appearance of conflict with respect to matters
before the committee. If any member knows of a conflict of interest or appearance of conflict, please so state during the
introductions section of the agenda or when requested by a committee co-chair
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