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Proceedings of Albermarle-Pamlico Estuarine Study 
Technical Committee Meeting 

December 2, 1986 

I. Opening Remarks 

The meeting began at 10:00 a.m. with opening remarks by Mr. 
Bruce Barrett, Director Water Division, EPA Region IV. The 
minutes from the October 23, 1986 meeting were tabled for 
approval. Two changes were made to the minutes: (1) to reflect two 
members of the Technical Committee inadvertently omitted from the 
list of attendees, Tom Ellis and Keith Buttleman; and (2) to 
reflect that Don Hoss (rather than Sharon Shutler) is Chairman of 
the Data Inventory Committee. 

II. Program Activities Report 

Doug Rader, Program Director for the Albermarle-Pamlico 
Estuarine Study, distributed a calendar of upcoming events 
associated with the project. He will submit an updated calendar 
at each meeting. All attendees were encouraged to keep him 
apprised of key events and program activities. 

A. Resource Managers Meeting 

Rader discussed the Resource Managers Meeting scheduled 
for December 16th. The purpose of this meeting is to refine 
actions begun by the same group on November 16th. He summari2ed 
the November meeting as very productive. The group reached a 
concensus on issues and areas of concern for project study. The 
group was successful in refocusing the scope of discussion from 
human use issues to natural resource issues. The result is a list 
of general concerns and issues. The December meeting is intended 
to produce a more specific list, to establish priorities for those 
concerns, and to develop management questions in order to focus 
the Project and begin soliciting research proposals. 

ACTION: Rader will prepare a paper of the special 
concerns, identified in November and mail 
within the next week. 

B. Chowan River Task Force Meeting 

This group will meet on December 4th & 5th. Rader 
indicated his hopes that the meeting will foster local government 
and legislative contacts. It was recommended that tlte Local 
Council of Governments be contacted as well. 
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III. Work Plan Status Report 

Lynn Muchmore, Department of Natural Resources and Community 
Development (HRDC), distributed a flow chart of anticipated 
products and due dates for the workplan on the Albermarle/Pamlico 
Sounds Project. He gave an overview of the contents in each 
chapter of the workplan. A few completed chapters were 
distributed earlier to the Technical Committee for review and 
comment. 

A. Role of Technical Committee and PAC 

Discussion ensued about the roles of the Technical 
Committee and the Policy Advisory Committee (PAC) in preparing the 
document and more workable due dates for review. Muchmore stated 
that the Technical Committee will review and comment on the draft 
but the PAC will ultimately resolve and approve the final work 
plan contents. Barrett noted that the Technical Committee will 
need to meet to discuss their comments on the draft work plan, 
resolve differences, and vote on a draft workplan to send forward 
to the PAC. Members of the committee commented that they want 
their staff. constituents, interested groups, etc. to have input 
and time to comment on the draft. 

B. Review and Comment Process 

Rader encouraged comments from all Technical Committee 
members in order to represent all interested groups. He noted 
that while comments received to date are incorporated in the 
recent draft. that more input is needed. He needs major 
directional and substantive comments. They are' presently trying 
to incorporate such comments from Sharon Shutler's group regarding 
Fisheries. B.J. Copeland, UHC Sea Grant College, expressed 
concern that members of the Technical Committee are presently 
working individually of each other and submitting their comments 
on draft chapters to Rader for incorporation. Copeland reques·ted 
a formal, collective comment process where the committee meets 
together to agree on the draft. 

Chapter 6 (Research) was discussed as the critical section of 
the workplan. The base chapter will be drafted by Rader. As the 
Resource Managers Team identifies concerns. issues, and needs, 
Rader will formulate a draft Chapter 6. The Technical Committee 
will then comment and include their comments and any additional 
comments from the research community. 

Barrett stated that the Technical Committee will flag major 
concerns and issues when submitting the approved draft to the PAC. 
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C. Revised Schedule 

Discussion took place on the need for a workable schedule 
to allow for solicitation of comments by staff of the Technical 
Committee members, for review by the Technical Committee, and for 
meeting collectively to discuss comments. A revised schedule was 
agreed upon and distributed at the meeting (Attachment A). It was 
agreed that the Technical Committee will meet on January 20-21 to 
collectively discuss each chapter of the workplan. 

IV. Data Identification & Interpretation 

Don Hoss, Beaufort Laboratory, along with Sharon Shutler., 
Estuarine Programs Office, NOAA, presented the results of the data 
management working group meeting held November 21st. 

A. Working Groups 

Hoss stated that to complete the data identification 
process, the committee recommends that we form eleven working 
groups of 5-6 people for eleven separate subject areas. The 
eleven subject areas are closely linked to the issues identified 
by the Resource Managers Team on November 17th chaired by Rader. 
Shutler explained that this decision was based on the best 
utilization of time and money, and to capitalize on the array of 
expertise available across study areas. Copeland and Barrett 
asked what the relationship of the data working groups should be 
with the resource management group. It was explained that the 
list of proposed members (Attachment B) for the data working 
groups was developed by taking the list of questions from the 
Resource Managers Group. Researchers knowledgable in these areas 
were identified. In some cases, proposed researchers include 
members of the Resource Managers Group. 

Shutler motioned that the Technical Committee accept Section I 
of their Summary Recommendation, that is, to accept the concept of 
the eleven working groups and to begin working with the eleven 
working groups to identify data. The motion was seconded with the 
stipulation that the names suggested for the working groups not be 
exact, allowing for addition or deletion of names as necessary. 
The motion was carried by the Technical Committee. 
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B. Guidance 

Shutler asked if a one or two page guidance document 
could be prepared describing the management questions and 
suggesting a coherent approach in the way to review data. 
Additionally, it was suggested that the guidance letter might ask 
questions such as: 

o What kind of data do you have pertaining to this subject? 
o Where can we research for data on the subject? 
o Can action be taken as a result of reviewing the data--is 

the data sufficient? 
o Is the subject in question being researched, by whom, etc.? 

Action: Rader to prepare guidance document. 

C. Data Inventory Format 

Don Hoss stated that the second recommendation of the 
committee is to develop standard formats for the information 
inventories conducted by the working groups. Shutler indicated a 
need to keep data and literature searches separate. Draft formats 
for each inventory (literature and data) were submitted for 
approval (Attachment C). The data format is used by the National 
Environmental Data Referral System in NOAA, EPA, and by Maryland 
and Virginia regarding the Chesapeake Bay. 

A motion was made and seconded that these formats be adopted 
for the work group inventory. The motion carried. 

V. Computer Systems 

Karen Siderelis, Land Resources Information Service, reported 
on the Computer Systems Sub-Group which she chairs. The group met 
on November 25th to discuss an earlier directive of the Technical 
Committee: to recommend an agency responsible for a data system, 
to identify and recommend a primary system, and to provide cost 
information. 



page 5 
December 2, 1986 meeting 

A. Lead Agency and System 

Siderelis presented a list of responsibilities expected 
of a lead agency (Attachment D). The sub-group also identified 
basic requirements or expectations of the data management system. 
They include: 

1. The system should be powerful and flexible--in other 
words it should provide for data management, statistical 
analysis, and geographic analysis - as outlined in the 
initial recommendations. 

2. The system should be developed as cost effectively as 
possible. 

3. The system should be developed so that it is capable of 
outliving the Albermarle-Pamlico Estuarine study--so that 
it can have utility and be self-supporting beyond the 
scope of this study. 

Based on these requirements, Siderelis stated that the 
sub-group recommends the NRCD for management responsibility for 
the Albermarle-Pamlico data system. They also recommended the 
Land Resources Information Service (LRIS), an agency of NRCD, as 
the primary computer system. A more complete system justification 
is included in Attachment D, along with a computer systems 
diagram. The diagram reflects NRCD as an access node through 
which State, Federal, and other users can obtain data on other 
systems. 

A motion was made to endorse the concept and to proceed with 
cost estimates for presentation at the next Technical Committee 
meeting along with alternatives for funding sources. The motion 
was seconded and passed by committee. 

B. Budget 

B. J. Copeland recommended that data management be limited 
to five percent of the total budget. Discussion followed that 
the committee wait for costs both for start up and operation. 
Before costs can be set, it was agreed that an agenda, management 
questions, and research considerations are necessary. 

A motion was made and seconded that the motion to limit data 
management to five percent of the budget be denied. The motion 
carried by unanimous vote of hands. 
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VI. C~t~zens Advisory Committees 

M~ke Orbach, N.C. Marine Science Council, presented a package 
of materials on (1) Selecting CAC members; (2) clarifying the 
charge of the CAC; and (3) a proposal for the init~al meeting of 
the CAC. 

A. Committee Nominat~ons 

Orbach stated that the nominating slate was put together 
through the help of numerous people in ·the State as indicated by 
the list of nominators. As agreed at the October Technical 
Comm~ttee meeting, two separate CACs are recommended: (1) 
Albermarle and (2) Pamlico. Two rosters were mailed to the 
Techn~cal Committee for review and presented again at the meeting 
(Attachment E). Orbach stated there was no need to limit the 
number of persons assigned to a CAC; but the categories of public 
offic~al should include at least two members and private cit~zen, 
four members. The Technical Comm~ttee broke from the full meeting 
to discuss the nominees and to narrow the two slates of cand~dates 
for vote. Upon reconvening the Technical Committee selected the 
persons on the following two pages. 
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Catego~y 

Educato~ 

Indust~y 

Public Official 

Tou~ism 

Develope~ 

Comme~cial 

Fishing 

Rec.Fishing 

Ag~icultu~e 

Coastal 
Enginee~/Su~veyo~ 

Envi~onmental 

P~ivate Citizen 

Ex Officio Membe~: 
Envi~onmental 

Albe~ma~le 

Citizens Adviso~y Committee 

Name 

Jimmy Jenkins 

Glen Wood 

W. C. Withe~spoon 
Lloyd Ballance 

Ma~y Ha~~ell 

Eddie Meekins 

Murr.ay Nixon 

Mike Co~co~an 

John Stallings 

Ralph Calfee 

Terry P~att 

Capt. Al Howa~d 
F~ed FOK 
Eve T~ow 
Winnie Wood 

Wlm. R. McGeo~ge,J~. 

Affiliation 

Elizabeth City State 
Unive~sity 

Weye~haeuse~ 

Pasquotank Co. Commission 
Town Manage~, Kill Devil 
Hills 

He~tfo~d Chambe~ of 
Comme~ce 

Pasquo. CO. Ind. Dev. 
Com. 

Seafood Business 

NCWF 

NC Fa~m Bu~eau 

Enginee~ 

Albe~ma~le P~otection 

O~g. 

Chowan Task Fo~ce 
Fishe~men's Fund 
Da~e Co., P.I.O. 
Business pe~son 

Back E.ay Rest. 
Foundation 
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Pamlico Sound 
Citizens Advisory Committee 

Category 

Educator 

Industry 

Public Official 

Tourism 

Developer 

Com. Fishing 

Rec. Fishing 

Agriculture 

Coastal Engineer/Sur. 
Environmental Group 

Private Citizen 

Name 

John Spagnola 

Doug Mercer 

Alton Ballance 
Grace Bonner 

Neal Lewis 

Dick Leach 

Willy Phillips 

Clark Rodman 

Garland Strickland 

Ralph BuHton 
Ernie Larkin 

Thomas Quay 
Steve Barnes 
Todd Miller 
Buddy Swain 

Affiliation 

Down East Inst. Network 

TeHa,sgulf 

Hyde County Commission 
Pamlico County 
Commission 

Carteret Co. Cham.of 
Com. 

Builder 

Commercial Fisherman 

Retired Physician 

Farmer 

Engineer 
PTRF 

Wildlife Ecologist 
First Colony Farms 
NCCF 
New Bern High School 
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Selections were made based on numerous factors. The 
agriculture selection was given upper-basin vs. lower basin 
considerations. For fisheries, consideration was given to first 
hand knowledge of the local business and the economy. Some 
question arose about the ability to change persons from the 
original slate to a different category in the final slate. It was 
agreed that it was proper to make this change. 

A motion was moved, seconded, and carried to accept the 
Albermarle Sound list as shown. A motion was moved, seconded, and 
carried. to accept the Pamlico Sound list as shown. 

A motion was made that Doug Rader and Mike Orbach have 
authority to contact nominated individuals and determine their 
willingness to serve; and, upon offering a nominee a position to 
the CAC, that if a nominee cannot accept the offer, that Rader and 
Orbach can offer a position to an alternate. The motion was 
seconded and approved. Bruce Barrett then advised that the 
positions cannot be offered to the CAC until the PAC approves. 
Ernie Carl and Bruce Barrett will arrange for a PAC meeting to 
discuss the CAC nominations and associated administrative details. 

ACTION: Carl and Barrett will convene a meeting of PAC 
to discuss CAC. 

B. Clarification of CAC Charge 

The Technical Committee commented that Orbach's proposal 
on the revised charge to the CAC dated 11/28/86 looks good. The 
revised charges to the CAC were made to efficiently sort out the 
Albermarle/Pamlico Sound Project (APES) staff responsibilities and 
those intended for the CAC. The charges are a result of a request 
made by the Technical Committee to refine the original list 
developed by the PAC. Orbach stated that there needs to be resolve 
on eKpenses of the CAC for travel and other administrative details 
such as staff support for the CAC. This will be added to the list 
of actions for the PAC meeting. Copeland suggested that a 
proposed issue agenda be formulated for the CAC committee to 
discuss. 
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ACTION: The Technical Committee should submit input to Orbach 
and Rader for the CAC agenda. 

A motion was made to accept Oibach's revised changes. 
seconded and approved. 

c. Public Participation Proposed Conference 

It was 

Orbach presented a proposal by Todd Miller, North 
Carolina Coastal Federation, regarding a proposed first meeting on 
public participation (Attachment G). Orbach expressed that the 
proposal appears to be a real step toward initiating cooperation. 
He stated that the proposed meeting could be viewed as a kick-off 
of the public participation initiative. Todd Miller stated that 
some organizations have already offered to donate funds (i.e. the 
Regional Development Institute: $700 for mail; and the Sierra 
Club: $400 toward travel.) Copeland said that if the UNC Sea 
Grant College can con-sponser the conference, that they will 
allocate some money. 

Bruce Barrett congratulated Todd Miller on the concept of the 
proposal. Barrett suggested a broader scope of public 
participation, not to leave anyone out. Ernie Carl suggested 
including industrialists, a coastal developer, and others to 
achieve a wider audience. Rader stated that the approach is 
excellent but believes APES should sponsor the forum in 
cooperation or in conjunction with the other organizations. It 
was generally agieed that the APES should take the lead with the 
cooperation of other organizations. 

A motion was made that with Orbach's assistance, the committee 
will provide up to $5000 for the N.C. Coastal Federation for 
developing and holding a public meeting. Mike Orbach is to Chaii 
the committee. The motion was seconded and carried by committee. 

VII. Closing Remarks 

Rader announced that he is in the process of obtaining a 
clerical/secretarial position and interviewing for the position. 
Until such person is hired, Marguerite Duffy, SCI Data Systems, 
Inc. will help fill in the gap by performing a broad range of 
administrative functions. The meeting ended at approximately 
4:00p.m. 
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12/15 -12/20 
12/16 
12/16 - 12/20 
1/5 - l/6 
1/7 - l/13 
l/20 - l/21 
1/27 
2/1 
2/10 

Attachment A 

WORKPLAN SCHEDULE 

Technical Committee Meeting 
Special Concerns Document Mailed 
Mail Draft Chapters I - V 
Resource Managers Meeting 
Prepare Questions Document and Mail 
Research Meetings (Translations) 
Mail Draft Chapter VI 
Technical Committee Meeting* 
Coordination Meeting** 
Final Draft 
Data Meetings 

* Review of Chapters I - IV first day. Following day (to day 
and a half) will be a review of Chapter VI. 

** Coordination meeting will focus on proper and efficient use of 
funding allocation. 
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Fish &. Shell­
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(including 
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P:r:oblems) 

MEMBER 

Bill Hoga:r:th 
John Me:r::r:ine:r: 
Roge:r: Rulifson 
Pete Pete:r:son 

Leon Danielson 
Mike O:r:bach 
Jim Wate:r:s 
Bill Flou:r:noy 

Hans Pae:r:l 
Ed Kuenzle:r: 
Ron Raske 
T:r:evo:r: Clements 
Jim Tu:r:ne:r: 
Don Stanley 

ToHics, Patho- Ma:r:k Sobsey 
gens, Fish Bob Benton 

Diseases Ed Noga 
John Do:r:ney 
Dave Engel 
Benke:r:t 

Land/Wate:r 
Inte:r:face 

P:r:otected 
Species 

Phil Vo:r:satz 
Dan Rittschoff 

Lee Ottie 
Wayne Skaggs 
Jim G:r:ego:r:y 
Ch:r:is Co:r:ealle 
Boman C:r:um 

Chuck Roe 
Mike Gant 
Gail Cannon 
Steve Leona:r:d 

AFFILIATION 

NRCD,Dl'IF 
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NOAA/NMFS 
NRCD 

Attachment B 

CHARGE 

Stock assessment, 
Population Dynamics 
Impacts of fishing 

p:r:essu:r:e 

Impacts of :r:egulation 
Costs of waste 

t:r:eatment 

UNC Nut:r:ient Dynamics 
UNCimpacts of loandings 

NRCD,DEM 
DOI, USGS 
ECU 

UNC 
NRCD shell­
fish 
NCS 
NRCD, DEM 
NOAA,NMFS 
DOI,FWS 
ECU 
Duke 

ECU 
NCS 
NCSU 
COE 
EPA 

NRCD 
DOI, FWS 
Duke 
NRCD 

D.O. fluctuations 

Effects on fish &. 
shellfish 

Levels in fish &. 
shellfish 

Non point sou:r:ce 
cont:r:ols 

Status of populations 
C:r:itical Habitats 
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Attachment B cont. 

AFFILIATION CHARGE 

NCS Release of 
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NCS Dispersion 
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IMS,UNC 
NRCD,DMF 
Duke 
EPA 
NRCD,DEM 

NOAA, NMFS 
DUke 
NCS 
ECU 
NCS 

UNC 
NRCD, LRIS 
NRCD,Plann. 
ECU 

Predictive Modeling 

F'ishe:r:y-habi tat 
interactions 

Nu:r:se:r:y a:r:eas 
Life Histo:r:y 
:requirements 

F'ishe:r:y-habi tat 
interactions 

Nu:r:se:r:y a:r:eas 
I.ife histo:r:y 
:requirements 

Subme:r:gent e. 
emergent vegetation 

Productivity 
Mitigation e. 

enhancement 
Impacts of human 
activities 

Population t:r:ends 
Cummulative impacts 
Human ca:r::r:ying 
capacity 

Water: quality t:r:ends 



Attachment C 

Draft Formats for Inventory of Information 

I. Literature 
Organization contacted 

Person contacted 

Telephone number 

Address of contact 

Citation 

study area Clat/long coordinates) 

Time span of report 

Funding source 

Publication level (In-house. Technical Report. Juried Journal) 

Abstract 

Key words 

Data set name 

Available from 

Cost 

II. Data CNEDRES) 

TI * Title or name of the data set 

AB * Abstract describing the purpose and general 
characteristics of the data 

DC * Data collection methods description 



Attachment C cont. 

DD * Data processing and quality control desctiption 

PE * Period of record covered by the data 

LR * Length of record, including gaps or other temporal 
characteristics 

GE * Geographic area covered by the data--as named places 

GC * Geographic area covered by the data--as Federal 
Information Processing Standard (FIPS) Country, State, 
County, and named place codes as u.s. Geological Survey 

Hydrologic Unit Codes as U.S. Forest Service/U.S. Fish & 
Wildlife Ecoregion codes 

GL * Geographic area covered by the data--as 
latitute/longitude coordinates 

PA * Parameters reported in the data set 

DE * Descriptors--subject terms (in addition to parameters) 
that help describe the data set, e.g., mineral, chemical 
or biological names 

00 * Contact where the data may be obtained 

AV * Availability characteristics--volume, media, conditions 
of use 

PI * Principal investigator 

PR * Program, project name or acronyms, contract or grant 
identification 

PO * Processing organization (if different from contact) 

PU * Publication closely associated with the data set 

AN * Accession number 

DT * Accession date 

CC * Codes for discipline, type of data, and organization 



LEAD AGENCY RESPONSIBILITIES 

1. Staffing 

2. Traditional operations management 
data backup and archival 
security enforcement 
equipment maintenance 
software maintenance 
system performance monitoring 
system tuning 

3. Data base design 

4. Design of computer programs 

5. Coding of computer programs 

6. Procurement 
development of RFB's or specifications 
installations 
acceptance testing 

7. Vendor liaison 
problem determination and resolution 
preventative maintenance 
contractual arrangements 

8. Liaison with users 

9. Training 

10. Documentation 

11. System use/cost accounting 
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COST CATEGORIES 

Hardware 
Disk. memory. ports. etc. for primary system 
Maintenance 

Software 
SAS for primary system 
Bibliographic software for primary system 
Maintenance 

Communications 
Network interfaces (hardware) 
Communications software 
Modems 
Maintenance 

System Use Charges 
Primary system 
Other hosts 
Networks 

Services 
Design and development of "Front-End" software 

Staff 
Computer System Coordinator 



COST CATEGORIES 

Hardware 
Disk, memory, ports, etc. for primary system 
Maintenance 

Software 
SAS for primary system 
Bibliographic software for primary system 
Maintenance 

Communications 
Network interfaces (hardware) 
Communications software 
Modems 
Maintenance 

System Use Charges 
Primary system 
Other hosts 
Networks 

Services 
Design and development of "Front-End" software 

Staff 
Computer System Coordinator 
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RECOMMENDATION FOR LEAD AGENCY AND PRIMARY SYSTEM 

The Computer Systems Sub-Group recommends that the Department of Natural 
Resources and Community Development (NRCD) be assigned management 
responsibility for the Albemarle-Pamlico data system. 

It is also recommended that the Land Resources Information Service (LRIS). 
an agency of NRCD. be designated as the primary computer system. 

JUSTIFICATION 

1. NRCD is the state agency with on-going responsibility for the 
estuaries and their associated resources - a responsibility that will 
continue beyond this project. 

2. NRCD, through LRIS, has an established computer system management 
'infrastructure' i.e •• staff, facilities, procedures, etc. 

3. LRIS is a service agency and, as such, has no program commitments that 
would supersede the Albemarle-Pamlico project requirements. 

4. ARC/INFO is being installed at LRIS during this month. 

5. LRIS has communications software and hardware for connecting to 
standard. existing data communications networks, including the State 
Data Communications Network. 

6. LRIS has operated a geographic information system for ten years and 
has considerable experience in GIS and its application to natural and 
cultural resource management. 
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Attachment lE 

N~lNEES FOR THE AlBE~E CITIZENS ADVISORY COftiiiTTEE 

REGION CATEGOR1 MAllE AFF Ill AT ION NOIIINATOR/AOOITIONAL INFO. 
--------------------------------------------------------------------------------------------------------------------------------------Albeurle Educator 

lndu~try 

Public Officii! 

Tourist 

Developer 

Cottercial Fishing 

Recreation.! Fishing 

Agriculture 

Coastal Engineer/Scrveyor 

Environtenta! Gr~up 

Private Citizen 

Ji•y JenUns 
Rich Novo1k 

Glen llottd 
llitt lloc,d 

U.C. Witherspoon 
W8b Fuller 

Cliff Copehnd 
B! 11 Richudson 
Elter llidgette 

Etn Bryan 
lloyt! Bal111nce 

Jthn Dowd 
llary Hnre 11 

flur livengood 

Eddie lleekins 

llurny NixCin 
Hope &eachat 

~red F&x 
IIi 11 Etheridoe 
l!ikey Daniefs 

llite Ct~rcr,ra!'l 
Richard Parker 

Jehn Bell 
Gary Oliver 

J~h; Stallincs 
J~ Landino 

Tot Ca~be! 1 
A.B. llhttley 

Ral~h Buxton 

Elizabeth C1tr St2te Univ. 
Albetarle Deve optent Assoc. 

We-yerhaeuser 
Caaden Co. Businesstan 

Pasquotank Co. Cottissi&n 
Town l!anager, Nags Head 

Chowan County tlanager 
Currituck C&unty llanager 

Dare C~unty Plo1nning Board 
llayor, Nags Head 

Town llin., Kill Devil Hills 

llayc•r, Edenton 
Hertford Chat. ~f Cot. 

Elizibeth City Chi. Cot. 

Pasquo. Co. Ind. Dev. Cot. 

Seafood Business 
Cotaercial F1sherean 
Cc•uerc i a l Fi shertan 
Coteerciai Fishertan 
Coetercial Fishertar: 

NCIIF 
District Court Judge 

Albetar!e IIFAC 
Guide and Pier Owner 

NC Fare Bureau 
f;ashinohn Co. 

Pasqu~tank Co. Ext. Agent 
District Ccnservationi~t.SCS 

Engineer 

Ui ll iiie R. lk6efiroe. Jr. Bad Ba~ P.est. Fr•undabflr• 
Terry Pratt - Albeaarle Pr~tection Org. 

IsiiC Battle 
!Iaurice PDwer s 

Sane J. Hatilton 
PfiiJ llcllulliin 

Walter I. Prie-st. III 
Robert Daland 

Capt. Al Hc•ward 
Evan Wilson 

llayte Davenport 
Evt' Tnw 

HE NC Totorrc.w 
Elizabeth City State Uniw. 

Newport Ne-ws Shipyard 
NE NC Tc•tlirrt•w 

VIliS. BBRF 
UNC 

Chowan Task F~rce 
Fisheraen's Fund 

CP.C 
Dare Co., P.I.O. 

Ulysses Bel! 
B.J. Copeland 

Tc•t Ellis 
r.. FIJCitf 

Ul vsses B.e I I 
Tot Ellis, Dave llcNaught 

Dave Owens 
Dave Owens 
Dave Owens 
Dive Owens 

lirtr Saunders 

Dave Owens 
k. Foc•te 
t.. Fc•c•te 

lCtf llcCJe-es 
Larry Saunde-rs 
Bill Hooarth 2 
B1ll Hc•iiartr. 3 
Bi II Hogarth 4 

Dave McNaught, NC~F, BH P2 
Bi II HC!garth I 
Bi 11 Hooarth 2 
Bill Hc•garth 3 

Bill P.ustii• 
Ttit Ellis 
L Fc·c·te 

N;]lf 

larrt SaundErs 

Fr~nk Ttootas 
NCIIF, rtogarth ! 

Ulvsses Be !1 
Ulv~ses Fell 

· Self 
Tc•t Eliis 

Fran~ Thetas 
Bc·b Stythe 
J.F. Ssllth 

II. Orbach. l. Saurders 
Dave- Ollens 

larry Saunders 



REEl ON 

Pat! ico 

NO"INEES FOR THE P~LICO CITIZENS ADVISORY CO""ITTEE 

CATESORY 

Educator 

Industry 

Public Official 

OeveloJ:·fr 

Cotaercial Fi~h1ng 

Recreational Fishing 

Agriculture 

C~a~tal Engineer/S~rveyor 

Envir~naental 6r~up 

Pr nate Citizen 

lDIID Spagrooli 
Vincent Be 1 Ii s 

[Iuddy Swain 

Doug "ercer 
lit Edwuds 

lM:i se "use 
Alttli Ballance 

I!ud Rice 
6nu Bon~r 

r•ict leach 

IIi Jly Ph !I I ips 
Or•t~glils Brady 

6er•rge iltti tti no ton 
Re~iuld Carc•c•n 
Cl~rt Cal!cowc;y 

Toe Baut 
Etles Henries, Sr. 

H. 0. 6olden 

Clart Rodtaro 
Orut Whichard 

6arland Strickland 

Donald C. Cleeents. Jr. 
P.2lpf! Calfee · 

Enue larkin 

Shay Clanton 
ThHas QuaY 
lkMg Nelsc.n 

Stf\'e Barnes 
Tc4d "iller 
Derb Carter 
larrv Fray 

AfFiliATION 

Down East lnst. Network 
ECU 

New Bern High School 

Texasgulf 
Busi nessaan 

Patlico Countv Cottission 
Hrde Countr'coatission 

Pat ico Coun y Cottissior. 
"ayor, Aurora 

Carteret Co. Cha. of Cot. 

Buiider 

C~teercia! Fisher1an 
[~ttercial Fisheraan 
Coaaercial Fisherear, 

Co~•ercial fishertan. CRC 
Coaaercial Fisher•an 
C~••ercial Fisherean 
Cc·uerr:ial Fist:enan 

Ccttercial Fisheraan. PMFAC 

Retired Physir:ian 
Whichard's Bearh 

Faner 

Sunevor 
Engineer 

PTRF 

Citizen 
ll!ldl ife E:olc•gist 

Cnerry Pt. !'!AS 
F1rst [~Ion~ Fares 

NCCF. 
Attcornev 

Hr·•ebu i 11er 

NO"INATOR/AOOITIONAL INFO. 

Aty Hannon, Dave "cNaught 
Bc.b s~vthe 

B. J. Cope lind 

Teot Ellis 
Dave llcHaugt.t 

Jc•e. "cC I ees 
D;;ve D•ens 
Dave Owens 
Dave Owens 

Ellis, "cNaught, Owens 

JCte "cCI!!es. [lave "cNc.ughc. r~ 
Dcve Owens 
Oa•e o~er.s 

Dave Owens. ~H 2 
Dave Ot.eros 
l. Saunders 

Bill Hooarth 3 
Bi 11 Hc•gartt, 4 

t.. Hackr~y, D. llcNaught, PH 1 
TCII fills 

T r•t Ell is 

D~n Hess 
l. Sounders 

P.fbert Daland. PoD S•~the 
6arott. Savt~e. Cr~ss. C~s~l:~ 

· 'Tc·• Ellis · 
Tc·!Eil!s 

u.:.ve llc"'::Jg~. t 
Dave McNauorot 

Tc·dd 111 lie; 



Attachment F 

T 0 : To:- c h n i c ?. 1 /t1.~. n ~ go:- rn ~ r'l t C omm i t t e e 
At bemar 1 e -P aml i co Ec:. tuar i r•e Program 

RE: Revised charge to the Citiz~ns AdvisorY Committees 

CtHTE: Nov ember· 28. 

At our October 23 meeting in Raleigh we approved the 
crt?<=c.+.:ion o-f h•Jo Citizens ~d•..:i:.or)' CoiTlrnittet?s <CAC), one .for the 
Albemarle and one .for the Faml ico region. We also agreed that 
th~ m~mbershio on e2c~ o~ these C~C's should be as o~iginallY 
recommended by the Pol icY Committee, and that the elected Chairs 
cf both CAC's shall be appointed as mem~ers of the 
Tec~nical/Management Ccmmi ttee. At that same meeting I was 
charged with making recommendations for the revision of the 
original 1 ist cf duties o~ tho:- CAC's deve1ooed by the Pol icy 
Cc•mmi ttee, in 1 ight of the cha.n9e:. t ..... ~dch have occured in the 
c: omr-. i t ~ e e s t r· 'J c t u r· e i t s e 1 f • 

The original reso1•Jtion of the Pol icy Cornmi ttee 
•:onr:ernir•g the CAC-':. -is .:;..ttac:hed. 41e ha.ur:>. of co•Jrsr:>. a.lreadY 
a~oroved a change in the overall committee structure. I would 
recommend that we retain the intent of the original statements 
reg?rding the general p~rpose of the CAC's~ speci~ically; 

1) From the o~lginal ~esolution: The Technical Committee 
sha11 establish [CAC's3 for assisting in the development and 
-air'l~ainance of a com~unication and oubl ic oar~icipation program. 

2) A s~ecial e~~ort will be made by the A/P Estuarine 
P-og~am to ~~ep the S~a~e Legis1~~ure. t~~ o~ess and media and 
~~e public infor~ed a~ou~ t~e Prog~a~ ~~~related activities. 

3) The curoose of these CAC's is to orouide a means ~or 
st-uc~ured citizen inout to the Program. However. other means 
for cubl ic input to the program. such as publ 1c hearings, will be 
used as necessary or aporooriate to co~plement the structured 
i :tpu t of the CAC' s. 

Second. I recc~~end that we consolidate the duties of the 
CAC:'s a.s 1 i:.ted i:"l the at~a.ched doc!J"1€'nt into the follot••ing: 

A> The general charge to the Citizens Advisory Co~mittees 
=·~' ~ 1 1 be : 

1) To orouide a mechanism for s~ructured 

- 1 -



citlz~ns' inout into the A/P PrograM f~om their respective 
r·egicH'"l~.; and 

2) To assist in the dissemination of information 
r~leua~t to or dev~loped by the A/F Program in their r€soective 
regi·~ns. 

1) Reoor~ ~t £ach meeting of the 
T e c h ~ i c ~. 1 /!·1 a. r. a. g erne n t C omr:, i t t I? e • t h r -:HJ g h t h e i r r e s p e c t i '·' e C h a. i r· s • 
who shall sit as members of that Com~ittee~ on the activities of 
their CAC's. 

2> Review all documents and materials produced by the A/P 
Program, and include the results of such review in the Chairs' 
repor.ts to tho::> T::chnica.l/t·~a.na.gemo:>nt Committee. 

3) Ta~e such initiatives as are necessary and 
a~prcpriate. in conjunction with the other ~ctiuities of the A/P 
Program. to o::>nsure adecuate citizen input ~ro~ affected a~d 
interested co~stituencies i~ t~eir regions. 

d) Meet at thei~ own di5c~etion. but at least twice 
YearlY. in locations c0nvenie~t to the citizenry of their ~egion. 

In ma.l-::ing tl"·'= .;.b,:)•.•e r·ecc•miT•€-ndat.ions I h.;.•.Je a.tt-?mt:::oted tc• 
consolidate th~ charges to the CAC's while a~ the same time 
sorting out those functions refered to in the attached Pol icy 
Committee document that might more prcperlv be h.;.~dled by A/P 
Program st~~f (for exam~le~ coordinating press re 1 ~ases. 

organizing works~ops and deuelopi~g news~etters). In no way is 
this an attempt to restrict the prerogatives of the CAC's. but 
-::. i m. p 1 y t o m a~: e +: h e i r f C• r M a 1 c h a r g e m c' r· e :- e :;. 1 i ::. t i :: .~. r; d +: h e i r 
.:o.ct:"-•i ties '"'e11-intl!?gr-ated into the A/'P Pr·ogra.;r,. 

Finally, I would add that none o~ the actiuitii!?S o~ the 
CAS's are intendej to substitute for input to the A/P Program 
from individuals and orga~izaticns with interest in the 
A'fbema.r·le/Paml ico area .• The CAC's a-.r·e simt::·1y a. mea.'"ls for 
obtaining some structured citizen input~ and although we hooe 
tl-,.;t concer·nt:·d citizer•:; 1o.1il1 \J .. •c•r·~: -?.s m•Jch as possible through the 
CAC's we assume that interested individuals and organizations 
will continue to provide other input through a variety of 
channels. 
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PROPOSAL TO THE ALBEMARLE-PAMLICO ESTUARINE PROGRAM 
TECHNICAL AND POLICY COMMITTEES 

PUBLIC PARTICIPATION IN THE 
ALBEMARLE-PAMLICO ESTUARINE INITIATIVES 

from: 

The North Carolina Coastal Federation 
The Pamlico-Tar River Foundation 

The Regional Development Institute, ECU 

in cooperation with: 

The North Carolina Marine Sciences Council 
The Mid-East Commission 

The Neuse River Council of Governments 
The Albemarle Commission 

The School of Allied Health Sciences, ECU 
The North Carolina Wildlife Federation 

The North Carolina Fisheries Association 
The Town of Bath 

The Stumpy Point Club 
Friends of Hatteras Island 

Albemarle Protection Organization 
Beaufort Community College 

Outer Banks Audubon Society 
The Fishermen's Fund 

Carteret County Crossroads 
Carteret County Wildlife Club 

Neuse River Foundation 
The Sierra Club 

League of Women Voters 
Conservation Council of North Carolina 

* * * * * * * 
ABSTRACT 

A day long conference is planned to inform and involve 
a diverse group of citizens in the· Albemarle-Pamlico 
Estuarine Study. Scheduled for Februar~ 14 at Beaufort 
County Community College in Washington, the conference 
will be the public's first major opportunity to learn 
about the study, make suggestions about its research 
priorities, and to make formal recommendations as to 
the type of public education and involvement program 
that should be funded as part of the estuarine study. 
The conference is being planned by the North Carolina 
Coastal Federation, Pamlico-Tar River Foundation, and 
The Regional Development Institute, ECU in cooperation 
with numerous citizen organizations and institutions. 



Conference on Citizen Involvement in the 
Albemarle-Pamlico Estuarine Initiatives 

One key element of the Albemarle-Pamlico Estuarine 
initiatives is public education and involvement. The 
development of two citizen advisory committees is an 
initial means of obtaining citizen participation in the 
estuarine study process. However, results from other 
national estuarine programs have demonstrated that citizen 
participation and educational efforts should include more 
than advisory committees if research is to improve 
estuarine management programs. 

Both the Policy and Technical Committees as well as 
the general public have been engaged in discussions for 
months as to how the public should participate in the 
Albemarle-Pamlico Study. Many good ideas have emerged, 
but no firm consensus has developed about how to structure 
citizen involvement except for the two advisory committees 
for the Pamlico and Albemarle estuaries. It is important 
that opportunities for public participation be made 
available soon since the work plan for the study to be 
completed in February will set priorities for 
approximately five years of intensive research. 

The five year work plan will not only determine the 
scope of research to be conducted, it will address how 
citizen involvement and education programs are to be 
formulated and funded. Decisions regarding citizen 
participation will then be made for fiscal year 1987 and 
beyond based upon the priorities established in the work 
plan. 

Purpose of Conference 

Major objectives of the conference include: 

(1) To inform the public about the 
Albernarle-Pamlico Estuarine Study; 

(2) To identify the broad range of alternatives 
available to citizens interested in 
participating in the estuarine study; 

(3) To involve the public in establishing 
the goals, objectives and priorities of 
the estuarine study; 

( 



Proposal for Conference 
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(4) To establish priorities for citizen 
involvement among conference participants; 
and 

{5) To report recommendations of the conference 
to the policy and technical committees 
of the estuarine study. 

Format of Conference 

The conference will have two one-hour presentations 
during the morning session. One presentation will deal 
with the overall goals and objectives of the Study and the 
development of the five year work plan. Representatives 
of the Policy and Technical Committees will be asked to 
prepare a presentation that covers all aspects of the 
study. The second presentation will focus on how citizens 
have interacted with estuarine studies being conducted 
elsewhere in the nation and the potential for citizen 
participation in the Albemarle-Pamlico initiatives. 
Participants already committed for this presentation 
include Fran Flannigan, Director, Citizen Project for the 
Chesapeake Bay; Trudy Coxe, Executive Director, Save the 
Bay, Providence, Rhode Island; Alan Hankins, Lloyd Center 
for Environmental Studies, Buzzards Bay, and Richard 
Klein, Liaison for Save Our Streams - Maryland. 

After lunch conference participants will be divided 
into two or more workshops. One large workshop will 
explore the role that citizens should play in the study. 
The panel that will chair this workshop will include 
members of the Citizen Advisory Committees and citizen 
representatives from other estuarine study programs. The 
other workshops will be divided subject areas that will be 
priorities for research as identified in the draft five 
year work plan. These workshops will be chaired by policy 
and technical committee members. Participants in these 
workshops will discuss and evaluate the draft plan and 
offer recommendations on it's scope and priorities. The 
number of workshops to be held will pe based upon 
attendance at the conference. 

Conferees will come back together at the conclusion of 
the workshops to discuss the issues presented by the 
panels. All individual ideas as well as recommendations 
from a majority of the conferees will be recorded. A 
report will be prepared summarizing these recommendations 
to be distributed to members of the policy, technical, and 
citizen advisory committees for their consideration in 
adopting the final five year work plan. 

Intended Audience for Conference 

A major effort is underway to involve the public in 



Proposal for Conference 
Page 4 

this conference. The Regional Development Institute has 
agreed to assist in developing the brochure for the 
conference and will mail it to the 3,500 people on its 
mailing list. Another 6,500 brochures will be distributed 
by the conference co-sponsors. The meeting will also be 
publicized through public service announcements and paid 
advertising in local newspapers. 

The intended audience for the conference will include 
legislators, local government officials and the general 
public. Members of organizations sponsoring the event 
will also be in attendance. No registration fee will be 
charged to encourage public participation if all costs 
associated with the project can be recovered as projected 
in the conference budget. A Saturday date is planned to 
allow wide spread public participation. 

PROJECTED BUDGET 

REQUESTED FROM 
ITEM STUDY 

SALARIES: . 
Todd Miller (NCCF) 
David McNaught (PTRF) 
Don Ensley (NCCF) 
Amy Hannon (PTRF) 
Vince Bellis (NCCF) 
Regional Development Institute (RDI) 

TRAVEL: 
NCCF 
PTRF 
RDI 
Out of State Participants 

PRINTING: 
Brochures 
Misc. 

POSTAGE: 
Brochures 
Misc. 

BEAUFORT COMMUNITY COLLEGE 
TELEPHONE 
SUPPLIES 
LUNCH/COFFEE BREAKS 
ADVERTISING 

TOTAL 

$1,000 

1,000 
100 

1,000 
50 

30 
200 
150 

1,000 
470 

$5,000 

IN-KIND 
MATCH 

$1,000 
1,000 

400 
400 
400 

1,500 

300 
150 
100 

200 

500 

170 

$6,120 


