 MINUTES

POLICY COMMITTEE
MARCH 6, 1991
NEW BERN, NC

CALL TO ORDER

The meeting was called to order at 9:17 a.m. by Co-chairman of the
Policy Committee, Mr. Ray Cunningham. Attendees are 1listed in
Attachment A.

CONSIDERATION OF MINUTES

Dr. William Queen moved that the November 27, 1990, Policy
Committee minutes be approved as distributed. Mr. Don Bryan
seconded the motion which was unanimously approved.

PROGRAM DIRECTOR'S REPORT

Mr. Randy Waite introduced Ms. Jennifer Steel, the Technical
Coordinator for APES.

Wailte reported that the seven Preliminary Status and Trends public
meetings were attended by ~250 people. Comments basically were
that the report needed updating with new information, specifically
in the area of metals and sediments. It is estimated that a final
report, updated as of January or February of 1991, will be
submitted to the Technical Committee in May for review and a final
document will be presented to the Policy Committee for approval in
June.

Comments also indicated that the Public Version needed to be more
than the current Executive Summary. Waite asked for Policy
Committee approval to follow the Status and Trends format for the
the Public Version, with the perception statements omitted. Mr.
Derb Carter suggested using the Summary Document narrative with
conclusions from the Executive Summary. The Technical STR will
contaln an Executive Summary, as will the Public Version. The
Policy Committee expressed no objections to this concept.

Waite discussed the development of +the CCMP. He requested
suggestions for the CCMP Steering Committee membership Dbe
submitted. The Technical Committee will review the CCMP Steering

Committee membership in May. The Policy Committee will provide
final approval in June. Waite said that considerations for
Steering Committee membership include program managers,

legislative representatives, scientific experts,—local- government
officials and planners, coastal law and wurban planning, and
financial planners. Walte said a first complete draft of the CCMP
is anticipated by June, 1992.

Ms. Mike Gantt proposed that the A/P director present to the
Policy Committee in June a strategy for developing the draft CCMP
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including a detailed schedule, milestones that need to be met, and
funding needs

Waite said that the Technical Committee recommended the CCMP
budget line item include a time-limited staff person or contract
help to assist in writing the CCMP.

The Policy Committee expressed concern over the lack of active
involvement by the Army Corps of Engineers in the Study.
Cunningham suggested that Waite contact the Corps to explore how
to get more involvement.

Regarding the issue of Legislative liaison for the Study, Cobey
reported that Senator Laura Tally and Representative Bruce
Ethridge recommended that the Environmental Review Commission be
the point of contact for interaction between the Legislature and
the Study.

Cunningham asked Waite +to contact other NEPs regarding how
© citizens were involved in development of CCMPs and to report on
this in June. Waite noted that staff has already been making
inquiries to the other NEPs.

PUBLIC COORDINATOR'S REPORT

Ms. Joan Giordano reported that the CACs met jointly on February 1
and she suggested continuing the joint meetings. Giordano also
reported that the Study's exhibits are still in demand and that
APES is participating in the WRAL/NC Coastal Federation's April
Coastal Celebration, Environmental Awareness Days 1in Elizabeth
City, and Beach Sweep, as well as making presentations upon
request.

PROJECT DIRECTOR'S REPORT

Mr. Ted Bisterfeld informed the Committee that ~$100,000 in
supplemental funds will be avallable on a competitive basis for
Action Plan Demonstration Projects. Bisterfeld noted the criteria
for action plan demonstrations. Proposals are due at OMEP on
April 30.

Bisterfeld suggested the CCMP Steering Committee refer to the
Puget Sound and Buzzard's Bay Water Quality Management Plans as
examples during development of the APES CCMP. Cunningham
instructed Waite to send a personal copy of the Puget Sound CCMP
to every PC member.

Bisterfeld also reported on an interagency federal program called
"Coastal America" to be initiated in FY 92 and designed to improve
the federal government's response to coastal problems in the areas
of species and habitat declines, nonpoint sources of pollution,
and sediment contamination. The program 1is included in the
President's budget but Congressional action is uncertain. The A/P
area 1s targeted as a pilot with the potential for ~$600,000 in
FY 92. e,
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Bisterfeld, Waite, and Steel attended the NEP Science Symposium in

Sarasota, Florida along with Joe Rudek (for - Hans Paerl) and Tom
Hoban who presented their work for the Study.

Waite will attend the NEP annual management meeting in San Diego
in May. ~This will provide Wailte an opportunity to see other
programs' strategies for CCMP development.

Bisterfeld reported that Apogee is drafting plans for a financial
planning seminar in the 1late spring or early summer. Bisterfeld
noted the need to establish the financial planning committee
before the seminar.

REVIEW OF TECHNICAL COMMITTEE RECOMMENDATIONS FOR FY 91 FUNDING
AND BUDGET PACKAGE

Walte reviewed the budget breakdown for each element of the Study
(Attachment B). EPA funding for FY 91 is $1 million and state
appropriations are $500,000. Waite reported there is potentially
$75,000 unspent carryover money from previous years.

Bowman Crum noted that provision for an increase in the Project
Director's salary i1is not included in this Dbudget and he
recommended consideration of this at the June Policy Committee
meeting. Secretary Cobey noted that it should be discussed in
Executive Session.

Crum briefly summarized technical information acquisition

projects, public participation projects, .and action plan
demonstration projects recommended for FY 91 funding by the
Technical Committee {(Attachment B). He noted that the usefulness

in developing the CCMP was considered in selecting projects.

The Policy Committee removed the low priority recommended by the
Technical Committee for Proposal #526 "Virginia Inventory and
Protection Plan". Waite reported that Virginia has agreed to
provide 20% cost share for this project rather than the originally
proposed 10% cost share.

There was lengthy discussion regarding Proposal #507 "Valuation of
Ecosystem Goods and Services in APES" by Dr. Robert Costanza. It
was felt 1t would take more than one year to accomplish results
and also that this is a national issue that perhaps a federal
program should fund. It was recognized that this work could be
very significant in the overall development of the CCMP.
Cunningham suggested including this project in the FY 91 budget
for $37,000; investigating the possibility of funding by a federal
agency (e.g., EPA, CORPS); and instructing Waite to discuss with
Dr. Constanza what could be accomplished that would be useful in
the development of the CCMP. This will be a major topic to
discuss at the June meeting. Carter asked that Waite also talk
with state and federal resource agencies (e.g., CORPS, EPA, DCM,
DEM,) to get their perceptions on how important this is in
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contributing to -their responsibilities since they are the ones
involved in the implementation of the programs around which this
issue revolves.

Dr. Queen made a motion that the Policy Committee approve the
FY 91 funding package with the provision that Waite investigate
the possibility of other funding sources for Proposal #507; Waite
and Policy Committee members negotiate with Dr. Constanza work
that can be accomplished that would be useful to the Study in the
development of the CCMP; report on these findings and act wupon
recommendation. Bryan seconded the motion. The motion was
unanimously approved.

UPDATE MEETING SCHEDULE

Waite said that attempts will be made to hold the Policy Committee
meeting in Virginia on either June 11/12. Waite asked Cobey to
consider a pre-meeting or post-meeting with. Virginia's Secretary
Haskell.

The Policy Committee commended Waite's performance asg Program
Director.

ADJOURNMENT

The meeting was adjourned at 12:35 p.m
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