ALBEMARLE~PAMLICO ESTUARINE STUDY
MINUTES OF POLICY COMMITTEERE

March 7, 1990
Duke Marine TLaboratory
Beaufort, NC

CALL: TO ORDER

The meeting was called to order at 9:10 a.m. by the Co=-chairman

of the Policy Committee (PC), Secretary William Cobey. Attendee
list Attachment A.

CONSITDERATION OF MINUTES

Dr. William Queen moved that the Policy Committee minutes of
November 21, 1989, be approved as distributed. Dr. John Costlow
seconded the motlon which was unanimously approved.

PROGRAM REPORT

Dr. Robert Holman gave the PC an update on the program
(Attachment B).. He noted that it is doubtful there will be any
demonstration money for FY 1990. He submitted a letter and
resolution to the PC Co~chairmen to be given to Paul Wilms who is
no longer with the Department. Dr. Bud Cross moved that the
resolution be adopted; Ms. Mike Gantt seconded the motion which
was unanimously approved. The Committee was also informed that
Dr. Parker Chesson has resigned from the Albemarle Citizens'
Advisory Committee. A request has been submitted that a
representative of the Virginia Division of Inland Fisheries, Mr.
Mitchell Norman, be appointed to the Technical Committee. Dr.
Bud Cross moved that Mr. Norman be added to the Technical
Committee; Ms. Gantt seconded; motion was approved. Dr. Holman
asked the PC to approve payments to CAC members tc attend the NC
Coastal Federation workshops to be held May 4/5 in Greenville
with a follow~-up meeting on June 5, 1990. Payment would come
from the contract now in effect with the NC Coastal Federation
and would include transportation, lodging and meals up to a
certain amount on May 4/5 and dinner on June 5. Dr. Costlow
moved that the PC authorize that expenses for members of the CACs
for meetings on May 4/5 and June 5 be reimbursed by the NC

Coastal Federation. Ms. Gantt seconded the motion which was
unanimously approved.

Ms. Joan Glordano, the public involvement coordinator, gave an
update on public participation activities (Attachment C).

Ms. Giordano noted that the video shown at the Roundtable meeting
on March 6 prepared by Gary Smith is the most recently completed
electronic media presentation for the Study. Mr. Cobey suggested
that this video be tightened up to 20 minutes. This would make
it better for use at civic clubs and other events. He also
suggested editing out the phrase 'all kinds of people”.
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Discussion arose regarding the number of newsletters produced by
the program and the associated cost. Dr. Holman was instructed
to explore contracting out all or part of the newsletter as a
possible cost saving alternative.

Mr. Ted Bisterfeld reported that Dr. Tudor Davies, Director of
the Office of Marine and Estuarine Protection, visited Region IV
in December 1989 to conduct a program overview of the A/P Study.
He was pleased with the progress of the Study and encouraged
about the Status and Trends work. Mr. Bisterfeld asked Ms.

" Stephanie Sanzone of OMEP to provide information on the base
budget for the A/P Study. Ms. Sanzone indicated the base budget
is $1.2 million for FY 1990. Funding for programs under the
National Estuary Program did not decline. New programs received
increased funding; the older programs' funding stayed level. Mr.
Brewster Brown questioned what happens to money that is not spent
from year to year. Dr. Holman said federal money carries forward
for two years and state funds that are not encumbered go to the
state's general fund. Mr. Lee DeHihns recommended that Dr.
Holman and Mr. Bisterfeld provide the Policy Committee a report
which will show what has come to the program, what has been spent
each year, and what has carried forward or reverted.

STATUS AND TRENDS REPORT

Development of the Preliminary Status and Trends Report (STR),
both technical and public versions, was discussed. Mr. Cobey
said that it was inappropriate to go to public hearings with a
document that contains no conclusions for the public to view.

Mr. Brown suggested that resource managers involved with the
development of the Status and Trends Report be available at the
public hearings. Ms. Gantt suggested the resource managers group
be expanded to include citizens who will be affected. Mr.
DeHihns recommended that the Technical Document include
conclusions or an analysis that indicates conclusions can or
cannot be determined. The public has to know what conclusions
have been reached as a result of the technical version of the
Preliminary STR. Dr. Queen made a motion that the public hearing
process be suspended for a time period of time. This would allow
the authors of the Technical Version of the Preliminary STR come
up with conclusions to be included in a modified draft report to
be presented to the Technical Committee for their consideration,
and a new preliminary public version draft with conclusions being
produced by the Technical Committee and staff. Dr. Costlow
seconded the motion. Dr. Holman asked permission to pay per diem
to those involved in the rewrite. Dr. Queen amended his motion
to include paying per diem to the authors of the Preliminary STR
to meet and come up with conclusions. Ms. Gantt urged that
someone with agricultural extension review the document with
regard to "tone". Mr. DeHihns restated the motion to suspend the
current process of going to public hearings; that conclusions be
added under the principal supervision of the Co-chairmen of the
Technical Committee; that a revised document be provided for
public consumption; and that May 9 be the initial deadline for
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completing this activity. This process would include the
announcement of the document's availability and setting new
public meeting dates. Mr. Brown suggested communicating this new
process through the newsletter so everyone is aware of the steps
being taken. The motion carried unanimously.

REVIEW OF TECHNICAL COMMITTEE RECOMMENDATIONS FOR FY 1990-91
FUNDING AND BUDGET PACKAGE

A motion to approve the FY 1990 budget was made by Dr. Queen and
seconded by Mr. DeHihns. Dr. Holman reviewed the public
participation projects recommended by the Technical Committee
(Attachment D). Mr. Brown amended the motion that the staff
follow closely the guidelines set by the Technical Committee on
Proposals #431 and #444 and that Proposal #413 be removed from
the budget as not being consistent with the public participation
aspect of the A/P Study. Mr. DeHihns seconded the motion
relative to proposal #413. Without objections the PC accepted
the motion on Proposals #431 and #444 that the staff follow
closely the guidelines on these set by the Technical Committee.
During the discussion on Proposal #413, Dr. Holman indicated that
if this project is not funded, the money could be used to help
fund early demonstration projects for which there are no funds
this year. Currently there are three ongoing early demonstration
projects that will not be completed if funds are not available to
continue them (agricultural BMPs in Upper Bennett's Creek
Watershed; the monitoring effort of urban BMPs; the effectives of
flash board risers and tide gates). Approximately $225,000 is
needed to continue funding the early demonstration projects.
Aspects of the demonstration projects were discussed.

Ms. Sanzone explained there has never been any guarantee of early
demonstration money.

Dr. Holman reviewed the technical information acguisition
proposals recommended for funding by the Technical Committee
(Attachment E). A motion to delete Proposal #447 was made by

Dr. Costlow; seconded by Dr. Cross. Dr. William Hogarth noted
that the Division of Marine Fisheries has received a $220,000
grant from SK to look at trawls and gear development.

Dr. Costlow moved to defer consideration of Proposals $#465, #467,
#468 until the Technical Committee has had an opportunity for
further reviews, particularly by physical oceanographers. If the
Technical Committee is satisfied by these additional reviews,
then these proposals stand approved, and if not, the proposals be
resubmitted for consideration by the Policy Committee. Dr. Queen:
seconded the motion which was unanimously approved. Mr. DeHihns
questioned the appropriateness of the A/P Study funding Proposal
#437 (kraft mill effluent) when perhaps this is something the
State should be funding. Dr. Queen moved that Proposal #437 be
deleted from consideration. Mr. DeHihns seconded the motion.

Mr. Cobey recommended that for future funding considerations the
Policy Committee be provided the ranking order of projects as
determined by the Technical Committee.



Dr. Holman reported on the Administrative budget for the program.
Dr. Carl was asked to look into the cost assessed for regional
office space. Dr. Holman noted that the administrative budget is
lower than the previous year primarily due to shifting the data
manager position to the Information Management budget. The
Information Management budget is essentially the same as last
year except for the addition of the software specialist and
applications specialist positions. There was discussion
regarding items in the Information Management budget.

- Dr. Costlow asked that Karen Siderelis give an update to the
Policy Committee at the next meeting. Mr. Brown moved that the
budget for Information Management be reduced from $10,000 to
$30,000; Mr. Don Bryan seconded the motion.

The priority early demonstration projects ranked by the Technical
Committee were Urban Removal by a Demonstration Urban BMP

and Upper Bennett's Creek Watershed BMP. Dr. Holman was given
authority to renegotiate the costs of the recommended projects to
aid in obtaining money to fund these early demonstration
projects.

The original motion to approve the budget as presented was
amended by Dr. Queen to include the two recommended demonstration
projects in the budget package and that Dr. Holman reduce the
budget through negotiations with researchers. Mr. Dan Ashe
seconded the motion. The motion was unanimously approved.

The motion regarding reducing the Information Management budget
from $10,000 to $30,000 was approved.

The motion regarding deleting Proposal #413 (Estuarine Resource
Center) was considered. Mr. Bryan spoke in support of including
this proposal in the budget. He said to have an organization
trying to get the public to provide money is the best possible
way of getting public support and getting people involved in the
program. The motion to delete Proposal #413 failed.

A motion to delete from the budget Proposal #437 (Biomarkers for
Kraft Mill Effluent) was considered. The motion passed to delete
Proposal #437 from the budget. Dr. Costlow abstained in the
voting.

A motion to delete Proposal #447 (Effect from Trawling) from the
budget was considered. Dr. Queen abstained. Dr. Cross pointed
out that this was among the top ranked priorities of the Call for
Proposals. The citizens groups had a large input into getting
this topic in the call and it is a very controversial subject.
Mr. Brown expressed concern that the CACs are going to look at
the final budget and see that items they felt were not needed
were funded and items they felt important were deleted. He was
concerned about the message this would convey. Mr. Ashe
suggested that someone from Marine Fisheries go to the next CAC
meetings to explain what research is being done in areas the CACs
felt necessary. Dr. Hogarth agreed to participate in this



effort. The motion to delete Proposal #447 from the budget was
approved.

The Citizens Monitoring Project funding was increased to $35,000.

Mr. Cobey said the original budget of $1,700,000 now came to
approximately $1,780,0000. Dr. Holman indicated that through
negotiations with researchers the budget could be balanced.

. Dr. Holman reviewed the budget revisions:

(1) Administrative Budget unchanged

(2) Information Management Budget - reduced by $30,000

(3) Information Acguisition: delete #437, #447; add two
demonstration projects; Citizens' Monitoring to be funded at
$35,000 :

(4) Additional reviews solicited on $465, #467, #468.

The motion to adopt the budget as amended was unanimously
approved (Attachment F).

Mr. Ashe raised a question regarding the potential for an early
demonstration project if funds become available from EPA.

Ms. Sanzone said the concept was for projects to be selected on a
competitive basis; not necessarily one project per program and
the range would be $50,000. Ms. Sanzone also stated OMEP would
be providing guidelines regarding what types of projects they are
interested in funding. The consensus was when the guidelines are
provided by OMEP the Co-chairs of the the Technical Committee
will decide which early demonstration project to submit to OMEP.

MEETING SCHEDULE UPDATE

Dr. Holman reviewed the schedule (Attachment G). Mr. Bryan
suggested a meeting should take place before August. Dr. Cross
also noted that a meeting was proposed for June last year but was
cancelled. Mr. Cobey recommended a June meeting that would
include (1) a presentation on the GIS system by Karen Siderelis;
(2) a presentation on the monitoring program; and (3) a field
trip. Dr. Costlow moved that a June meeting be held to include
those items; Ms. Gantt seconded the motion. Dr. Queen suggested
holding the meeting in Greenville. The Policy Committee decided
to hold a site visit and a retreat on the afternoon of June 12
and a formal meeting on June 13. Mr. Brown regquested an updated
budget for the coming year that reflects the new figures and any
carry-over funds. The Policy Committee also decided to discuss
the pros and cons of contracting out the newsletter; an informal
legislative liaison effort; and the submission of a letter from
the Policy Committee to OMEP regarding delaying the milestone on
completion of the CCMP.

ADJOURNMENT

At 2 p.m. Dr. Costlow moved that the meeting be adjourned.
Dr. Queen seconded the motion which was approved.
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ALBEMARLE-PAMLICO ESTUARINE STUDY
DIRECTOR'S REPORT
POLICY COMMITTEE

MARCH 7, 1950

1) EARLY DEMONSTRATION PROJECTS

a) The program currently has 3 agricultural BMP projects

from 1988 funding and 1 urban BMP project from 1989
funding.

(1) Urban BMP project =~ design complete; process of

land acquisition; completion of structure set for
October 1990

(2) Agriculture BMP projects
(a) Merchants Millpond Watershed - >40 BMP

contracts signed (e.qg., lagoons, broiler
storage, filters, solid set)

(b) Solid Set - 3 sites
--Bertie site 35% in place
~--Currituck site 90% in place
--Washington site - moved to Tidewater
Research Station 90% in place

(c) VA Animal Waste Management *

-- 1 of 6 new waste system designs complete
(entire system)
-- 12 of 19 nutrient mgmt. plans complete
(pump down) :

2) INFORMATION MANAGEMENT
A) LRIS (now Center for Geographic Information and Analysis
[CGIA]) proceeding - with 1land use and 1land <cover

classification for entire study area; due in August 1990

B) First pilot area for 1land use mapping will be the
Currituck Drainage Basin ' :

C) 0ld 1970-73 U. S. Geological Survey LUDA data is on line

and CGIA is providing county statistics for each county
within the study area

= D) CGIA will take over the data manager position by hiring
a software specialist and_GIS specialist




TECHNICAL COMMITTEE

A) Technical Review: and Citizens' Affairs Subcommittees
have been busy reviewing the FY 1890-91 proposals. The
meetings to finalize their recommendations to the
Technical Committee were February 14-15 and February 9,
respectively. The Subcommittee's recommendations were
submitted to the TC on February 20, for review.

B) Provide committee members with copies of:

-~ Preliminary Status and Trends Report (Technical
version)
- Scoping of Water-Column and Bottom Sediments
- Analysis of Fringe Wetlands
- Fish Stock Assessment
MEETINGS
A) Nov. 14 - OMEP annual audit of files - 93% complete
(Raleigh)
B) Nov. 22 - Fourth vear call for proposals sent out
' (Raleigh) '

C) Dec. 4-8 - OMEP second annual technology transfer

meeting (New Orleans)

D) Jan. 18 =~ VA/NC interaction meeting (Chesapeake, VA)

E) Feb. 16 - Presentation to Surface Water and

Environmental Review Legislative Research
Commission Study

FY 1990-91 PROPOSED PROJECTS

A)

Total 74 projects consisting of:

Early Demonstration (8) Human Environment (7)
Fisheries (5) Resource Crit. Area (5)
Water Quality {20) Public Participation (29)

Review Procedure

Albemarle Tech. (Peer Review)
CAC 1/31 Review 2/14-15

Technical Policy

‘ Committee Committee
Pamlico Citizens (Peer Review) 2/20 3/7
CAC 1/29 Affairs 2/9

PUBLIC PARTICIPATION

Joan Giordano's Report

AT
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STATUS AND TRENDS REPORT

A)

B)

Both Preliminary reports (public and technical versions)
delivered to project office on January 16, 1990

Public meeting sdheduled at 5 locations throughout the
state (March - April)

Status/Trends Review Group - resource managers.
organizational/meeting January 30, to - develop
recommendations and conclusions to report

Technical version sent out for peer reviewer comments

Final version due to OMEP October 1990
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Public Involvement Coordinator's Report
Policy Committee
March 7, 1890

1. Citizens' Advisory Committees (CACs)
- continue to meet quarterly
- meeting notices sent to public officials, interested
citizens and newspapers in meeting area
- 2 CAC representatives attended Citizen Monitoring
Conference in New Orleans in December (see attached)
- vacancies exist: P-CAC (1); A-CAC (6)

4

2. Exhibits

- portable exhibit used in New Orleans

~ portabkle exhibit recently returned after use in
Atlanta at EPA Region IV

— State Fair Exhibit (Nursery Area Model) was used at
APES Annual Meeting in November in Edenton

- Nursery Area Model presently on display at PTRF's
resource center in Washington, NC

~ Nursery Area Model will be used on 2pril 7 & 8 a
WRAL's Coastal Celebration in Raleigh and April 2
River Park North in Greenville

- Exhibits are available for use in stud

7 area at anvy
time

X
£

3. OQutreach
~ Educational presentations:
* White Oak School PTA - Chowan Co.

Elizabeth City State University
Albemarle Womens's Network - Elizabzath City
Girls' Club - Elizabeth City
Soll & Water Arxea 5 Supervisors' meesting
Press Conference in Raleigh - December 19, 13889
- with Secretary Cobey and DPI Superintendent Bobby
Etheridge
Distribution of environmental education materials
to 459 schools in APES Area, ECU, environmental
‘ groups, individuals
—-. Local Government Liaison:

. County Commissions: . N
Hyde, Hertford, Camden, Currituck, Gates,® " S
Perquimans, Pasquotank, Chowan, Bertie, Craven, °
Beaufort,” Pitt, Pamlico, Martin, Tyrrell,
Washington - '
Municipalities:
atesville, Hertford, Winfall, Edenton, Manteo,
tty Hawk, Bath, Kill Devil Hills, Elizabeth City,

Ville, Greenville, Plymouth, Jamesville

% % ok F F

t level varied from little to great.
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Projects

Print:

- Poster series/bumper stickers - completed, being
distributed

- calendar - completed and distributed

- Y"Guide to Estuaries"- completed, distributed and going
to reprint

- ""Where Rivers Meet the Sea''- being distributed to
schools as part of December packet; additional copies
being printed for public distribution

- Status & Trends (public version) - completed;
distribution ongoing )
Electronic: :

~ Video PSAs - completed; distributed
- Video/Slide Show - completed; will be shown at
Roundtable, 3/6, in Beaufort
- Radio Talk Show - 1lst of 6 scripts completed and
approved; will begin airing in March
March 4 - WRDU - 6:30-7:00 AM
March 9 - WELS - 8:00 AM
March 12 - WBTB - 8:30 2AM
WINC = 9:00 aM
March 28 - WELS ~ 8:00 aM
Puklic Meetings:
- Workshops on Water Quality - scheduled for March 6,7,
14 & 15
- Forum on Management Needs for Protecting Estuarine
Resources in A/P System - 2 of 4 completed
-~ APES Annual Meeting - completed - November
4, 1929 (Edenton)
- Asgisting CACs with Estuarine Management
Recommendations - planning stage; scheduled for May 4
& 5 in Greenville
- Press Tour - scheduled for late spring

All 3rd cycle projects are completed or nearing
completion

Meetings & Events

- Citizens' Monitoring Conference - New QOrleans -
December 5-8, 1989

- ECU Chancellor's Forum on Economics & the Environment
- January 3 & 4, 1990

- State Fair

- Roundtable & Policy Committee March 6 & 7 - Beaufort

- Status & Trends Public Meetings (5) across state in
late March & early April

- Workshops on Water Quality - March 6,7, 14 & 15

- Public Forum on Management Needs for Protecting
Estuarine Natural Resources in the A/P System -
February 21 & 27

)
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Newsletters

- January edition is out

- next edition in April

- expanded mailing list to 17,000

- responses are very favorable

- negotiation of the new contract and new layout
arrangements caused delay

Inquiries to Program

- receive almost daily response to newsletter, T.V.
from educators, press, students and business

- lnquiry log is kept, average response time is
2-3 days

- requests for publications are very popular

gre
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REPORT TO THE A/P STUDY ON THE EPA CITIZEN MONITORING CONFERENCE
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Tennls Wezver teld us that we 2re now paying the bill for tre
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6.

(continued)

-~ Preshwater and salitwater (by botn chemical arnd
i tcal means)

- Ilsh

- Sediment

- Shellfish

- Wearshore haDitat

- ¥arine memmzls

- EBirds

- Conductivity

- Yeed census

- Chlorophyl

- Algee

- Zcid rain

- vieather

- Marins debris

- Tigh tTagging
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RECOMHENDED PROPOSALS FOR PUNDING

Individual Review?

PupLic PARTICIPATION
NUMBER PROPOSKL TITLE

§03  wWater Quality Awards Progrem

§07  Assisting with Anpuel Meeting,
10 facts sheets, 5 Educational
Panphlets,and reprint
Citizen's Guide

4§38 Radiz Outreach Frogram
469 pybiic Bducation Cutreach in
albezarle Sound Ares

411 Five Fact Sheete for Rlbenzrie
Sound irea

15 Waters” Display
ntl. Beach Aquarinm

mo

413

s

431 public Educetion Gutreach in
§.2. Virginia

cigl TV Vides
n Y)ul' Sackyard”

this s preerietary informztion trovided solely
their rzview orocess

INVESTIGATOR

Burn (ARC)

Tursi {NCCE)

fieary (BF)

v to the Policy Cemzitier zembers

///\
Q 17/\

COMMENTS

teoordinates effort only
tdeveloppent criteria for judgezent
trecongendations to be made frow

2 A/P Study comeittee

tdrop 5 educational pamphlets

textensive revision of
Citizen's Guids

treduce cost to §4C,000

10 fact sheets will be
significant project synopsis

*length of each segment should

be from 3 to 5 minutes

rseripts need close review by staff
and publication review

teontination of cood effort
*ooordinate closely with staff and
and Paplico cutreach

2iz thic enpugh money?
rdistribution pian need:d

tegcellent coverage by fivst
dispiay
treduce cost to §30,000 and have
investigator find private funding
souTces
toossibility of expanding display to
surrounding area of aguar:um grounds

rredice cost to §12,000 with match
necessary frem other source

totudy will nol be sife specific but
will expiore all possible sites
*gtrictly a planning effort

ten going project

treduce cost £o §21,000
*rlearly define what program
is receiving for this cost’

trenove pamphlet element
tneeds a distribution plan
*reduce cost to $30,000

to aid imn



444

74

AD

Hodel Education Curriculug for
2lizabeth City/Faquatank County
School System

Public 2ducation Outreach im
Parlico Sound Area

Schultz [EC/PCS)

Stroud (PTRF}

zcontract directly with school system Ty

tepordinate with regional education center:

v
i

tpresent curriculum to other school systems

in area
tfinal written evaluation needed

toontinuation of good effort
tneed to continue local govi.
putreach component
tneed staff/publication review of news articles
*clarify ali elements of proposal

*This is proprietary information provided solely to the Policy Comzittee Members to ald in
thei

T review process
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RECOMMERDED PROPOSALS FOR FURDING

Individual Reviewt

TECHMICAL TNFORMATION

HO¥BER

401

LN

1

PROPOSAL TITLE

Regional Inventery of Critica
Nature! 2reas

Ros (DB

Delineation of SAV in Currituck,
Albegarle,

Ferguscn
and Pam_lcf Sounds {BCAR)

Citizer's Momitoring Netwerk

Develsp Point & Nenpsint Nubroent Budgels Lodd 73720
for ¥zisr Tributariss

Mors. Plan for
Watershed (Made

r—.»(‘n

Continuous Xonitoring of the Bales (USG3)
Gper Sounds

Flow/Hvdrodvnazic Modeling of Bales {USGE)
plbszarle Sound

THVESTIGRTOR

COMMENTS

teontirued good effort into
final upland phase

teheck travel budget

*hs sure regional character-
istics are defined

*work nesds to continue on
this vaiuable element
*rosts are in line

teffort needs to continue
tneeds supervision/oversicht
organizatien

treed an aanugl publication of work
tproject mob 2 full man year

of work at this stage of developmert

trie this to other toxicants
treduce cost to §70,000
troviey 3ethods section closely

{E24 1k

tpffort Lies to A/P Study mileciene
DM fully supports project
*evaivzte Individual storm evenss

treduce ccst Lo $30,000
tpodel 15 unverified 1983 effort
tlittle W.Q. dabta exist but stations
from other sources are being e»t'“11<hed

tlipited funding provided §5,080 to date
treduce cost to §20,000

tyhat will the answer provide the

Study?

taseline date Deeded(corhmorhos preject)
tay-0ct. & critical time period

Cthow 15 the data provided?

thow are these statioms tied to
Plow/Tlow Pattern Study

*need fund level for entire project
and tire frame

*$175,000 additional funds to be
provided by SRB/COE

tproject is needed

*This s rropriefary information provided solely te-the Policy Coppitles pembers 1o aid i

their review process



468

473

434

447

A

Determine Plow/Plow Pattern for Pamlico and
¥ewuse River Systems

Inventory of Available Toxicant
Tnfornation

Baseline ¥.Q. Monitoring

Examinatizn of Blue Crakb
Pishery {Pamlico Soundj

study the Bffects of Trawling Uiilizing
Bottor Organisms as Indicaters

Water Quality and UYlicerative
Wycosis Reiationship Utilizing Menhancen

Putlic At t

des Toward Differsnt
Managensn e

AT
St t 5-’:
Evaluate Epvis
strategies fr
Qutside the 2

’xs""‘

Bvaluation Federal Proqraus

Rales {USGS) teontinuation project-
*godel to be run this year
tthis would be final year

of funding
toroject supported by DEY

tproject is needed
rreduce cost to §26,000

rguch of the inforration
in the 305L 1ist of N.C.

Tedder {DEY) ttied to §465
tegpansion of DEX existing ambient
St&ti%s(m:w}frma"bu prejec{-)
treduce cost to $50,000
*only fund ambient monitoring effort

¥coKeana (DRT) ti:11 be looking at bycatch
tis catch data available?
tyhy can't DMF conduct this
study themselves?

Apbrose/¥est tprobler with variability transects
{ECUI teogpars with different areas
tde net fund the evaluztion of date
YRAr'S aqs

Nogs toentintation of tank study to
{RCSHY Larrow ¥.Q. paraazter
tnaad for better statistical des
revaluate other ¥.9. datz sourcs
besides own data

gn

in
2

Hoban/Clifford "Ottinuat101 gffors needed

{NCSY) traview direct costs
Bartholenew fproject needed

{CBY! tinvestigators have background

VS

20

dealing with ofher estusrine prograes

ichols rsimilar to state program evalvation
I be is conducting wew
tsone specific programs need to be
included
rreeded study for evaluation of
e y.u's{'ﬁu,' P n:j rAMS

0
y—t
—

*This propriefary informaticon provided soiely to the Policy Comzittee @ existing prograas

their review process
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ALBEMARLE-PAMLICO ESTUARINE STUDY -- RECOMMENDED BUDGET: FY 1990-91

I. BASE BUDGET BREAKDOWN

ITEM GUIDELINE PERCENTAGE COSTS

ADMINISTRATION 15% 13.07%  $222,109

INFORMATION MANAGEMENT 15% 10.94%  $186,000

PUBLIC PARTICIPATION 10%-20% -17.10%  $250,784 .

TECHNICAL INFO ACQUISITION 60% 63.51% $1,079,703

TOTAL 104.62% * $1,778,5G)

TL., EXISTING FUNDING S50URCES

EPA FY 1990 Clean Water Act Section 320 Funds $1,200,000
State of North Carolina Appropriated Funds $500,000
Total (Base Budget) $1,700,000

'ED PROJECTS WILL BE NEGOTTATED WITH RESEARCHERS TO BALANCE FY 1990 BUDGET

TII. OTHER COMMITTED FUNDS

Army Corps of Engineers %% $135,000
N.C. Striped Bass Study Management Board x% $40,000

$175,000
#%*funds used to support Proposal #467




‘BUDu..{ BREAKDOWN

A.

ADMINISTRATION

PERSONNEL (5% COST OF LIVING INCREASE ABOVE 1989 WAGES)
Project Director

Administrative Asst. (Clerk/Steno IV)

Clerk/Typist TIII

Public Involvement Coordinator

Clerk/Typist TII (Part-time)

FRINGE BENEFITS

Social Security Contr (7.65%)

Retirement Contr (11.74%)

Longevity Pay (Project Director/Admin. Asst.)
Indirect Costs (7.5% for Personnel)

TRAVEL

Project Director/Staff

Citizens' Advisory Committees

National Estuary Program Participation

EQUIPMENT
Desk/chair/filing cabinet/bookcases

OFFICE SUPPLIES/FILM

OTHER

Advertising

Telephone

Postage

Printing

Photocopying

Photo/Graphic Services

Books/publications

ExXpress Freight

Room Rental

Data Processing Service

Other Services (repairs, emp. training, equip. rental,
srv./maintenance contracts, insurance & bonding,
refreshments at meetings, etc.)

Regional 0ffice Space Rental (2 staff positions)

TOTAL ADMINISTRATION

$50,250
$24,280
$15,763
$26,006

$7,881

$9,500
$14,579
$1,800
$9,314

$10,000
$5,000
$3,000

$2,000

$5,000

$550
$3,200
$6,000
$14,000
$4,000
$2,000
$400
$550
$537
$500
$2,500

$3,500

$124,180

$35,192

$18{1?~3
$2,000

$5,000

$37,737

$222,109



INFORMATION MANAGEMENT

HARDWARE $30,000
The cost to continue payments for

financing the computer system upgrade

that is required to support A/P Study

data management activities.

SUFTWARE ="~ === B0 300~
=EorrEErE ey =R e gy —add FeEreTET
SSOLtware L needed by A/ F study.

MAINTENANCE $24,000
The costs for maintenance contracts

cn hardware and software purchased for
A/P study.

COMMERTCATTONG ==== R VAV
Lixed Lot -
Jhe-coste of dneralline hardeare and
Sofiuasetoplacethe C6Hr system===
=2 establiehed sretyorkr o the====

o, =finetfeegassociated ekt aretwordes==

TOMMUNICATIONS $25,000
variable Costs

The costs of using a data communications

network. Costs will vary according

to usage levels.

Items 5 & 6 are awaiting completion
of the data needs study and the
user requirements study.

DESIGN/PROGRAMMING $5,000
Costs associated with refining the

design of the A/P Study database

and for refining the design of the

front-end software.

DATA ENTRY AND ANALYSIS — $50,000
CGIA charges for entering and
analyzing data,

SUPPLIES $2,000
Miscellaneous supplies, e.g., maps,
mylar, data tapes (VA. 100k's), etc.

' STAFF | | $50,000
“..”" Software specialist ($25,000)

Applications specialist ($25,000)

$216,000

a -~ ~ $30,000
TOTAL INFORMATION MANAGEMENT (;&:>;E>) $186,000



PUBLIC PARTICIPATION

407

411

412

413

431

bk

474

Newsletter & Postage
Water Quality Awards Program

Assisting A/P CACs in Organizing
an Annual Meeting & Produce 10 Fact
Sheets, & Revise Citizen's Guide

Radio Outreach Program

Public Education Program in the
Albemarle Sound Area

Five Fact Sheets

Precious Waters Display

Estuarine Resources Center
Tnstitutional Enhancement for SE VA
Yes, In Your Backyard: TV PSA

Model Education Curriculum
Community Education Outreach III (C)

TOTAL PUBLICATION PARTICIPATION

s

Burns (ARC)

Tursi (NCCF)

Cleary (BF)

Powers (AEA)

Powers (AEA)
Concley (NCAS)
McNaught (PTRF)
Carlock (SEVPD)
Willard (WP)
Schuitz (EC/PCS)

Stroud (PTRF)

$25,000
$9,450

$40,000

$11,679

$17,150

$4,875
$30,000
$12,000
$21,000
$30,000
$54,430

$35,200

$290,784



T

CAL INFORMATION ACQUISITION

Resource Critical Area
401 Regional Inventory (C)

416

Delineation of SAV (C)

Water Quality

417 Citizens' Monitoring (C) Perlic (SC)

LI F=Piovmarkeresfor-XraftedHld- Piflueris s === === PGl (Duke======

453 Nutrient Budgets Dodd (RTI)

458 Mgmt. Plan:Currituck Sound (C) Overton/Adams (NCSU)

461 Blue Crab-Hemocyanin Concentrations Engel/Brouwer/Noga
NMFS /Duke /NCSU

465 Open Sound Monitoring (C) Bales (USGS)

467 Flows/Hydrodynamics in Albemarle Sd. Bales (USGS)

468 Determine Flows/Flow Patterns (C) Bales (USGS)

472 Toxicant Inventory Thorpe (DEM)

473 Baseline WQ Monitoring (C) Tedder (DEM)

Fisheries

Blue Crab Fishery (Pamlico)

Jlcerative Mycosis (Menhanden) (G)

Juman Environment

415 Public Attitudes Toward WQ/Mgmt. (C)

430
452

Eovironmental Mgmt. Strategies
Federal Programs (C)

farly Demonstration

Urban BMP Effectiveness

Merchants Mill Pond

Jthers

P

S5
4 —
o

CCMP Draft Document

TOTAL TECHNICAL INFO. ACQUISITION

jf?apontinuation Projects from FY 1989

Roe (DPR) .
Ferguson (NOAA)

McKenna (DMF)

Noge (NCSU)

Hoban/Clifford(NCSU)
Bartholomew (CPN)
Nichols (RTI)

Stanley/Bales
(ECUJUSGS)
Cummings (DSW)

$60,000
$64,578

$35,000 .

TSP S

$69,759
$30,000
$20,000
$89,300
$60,000
$91,300
$20,000
$43,946
$529,305
-$70,000
$34,475
$56,501
$128,673
~3$37,697

$79,695
$38,196
$32,834
$150,725
$74,092
$132,027
$206,119

$48,000

OF SELECTED PROJECTS WILL BE NEGOTIATED TO BALANCE FY 1990 BUDGET

9

$375697========

$124,578

$459,305

$90,976

$150,725

$206,119

$48,000

$1,079,703



REVISED*

ALBEMARLE~PAMLICO ESTUARINE STUDY - 19950

DATES FOR 1890 EVENT

JANUARY 12 REVIEW ‘CALL FOR PROPOSALS (SUBMITTAL DUE DATE)

JANUARY 29/31 CAC MEETINGS TO EVALUATE SPECIFIC PROPOSALS

FEBRUARY 20 TECHNICAL COMMITTEE MEETING TO CONSIDER
SUBCOMMITTEES' PROPOSAL RECOMMENDATIONS

MARCH 6 ROUNDTABLE MEETING OF ALL COMMITTEES

MARCH 7 POLICY MEETING TO CONSIDER TECHNICAL
COMMITTEES'PROPOSALS  AND ANNUAL, BUDGET
RECOMMENDATIONS

MARCH 8 ' RETURN SELECTED PROPOSALS TO AUTHORS FOR
REVISIONS

MARCH 23 REVISED PROPOSALS TO DIRECTOR/SUBCOMMITTEES

APRIL 13 FINAL COOPERATIVE AGREEMENT PACKAGES

APRIL 23/27 CAC MEETINGS »???

MAY 9 TECHNICAL COMMITTEE MEETING ﬂ

AUGUST 1 PROJECTED EPA AWARD OF FUNDING

AUGUST 6/10 CAC MEETINGS

AUGUST 21 TECHNICAL COMMITTEE MEETING

AUGUST 29 ROUNDTABLE MEETING OF ALL COMMITTEES

AUGUST 30 POLICY COMMITTEE MEETING

SEPTEMBER 13 ANNUAL RESEARCHERS' REVIEW WORKSHOP

SEPTEMBER 18 TECHNI&AL,REVIEW SUBCOMMITTEE MEETING

OCTOBER 5 ANNUAL PUBLIC MEETING

*OCT. 29-NOV. 2 = CAC MEETINGS

*NOVEMBER 13 TECHNICAL COMMITTEE MEETING

NOVEMBER 27 POLICY COMMITTEE MEETING o

NOVEMBER 28 CALL FOR PROPOSALS SENT OUT o

(Revised 2/2/90)

(@)



