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From The “Public Coandinaton

Public Participarion in rhe Albemarle-
Pamlico Estuarine Study (A/P Study) is of
viral imparrance if the program s ro be
successful. To mitigare pollurion ond he
degrodarion of warer quality, or berter yer,
10 prevent if, requires a conminuing corm:
mirmenr fromn a public thar is barh invalved
and informed. Cenral fo this thoughr are
wo componenrs, educarion and public
involvernent

Educaring rhe public ro the recogni-
rion rhar rhe Albernarle and Parnlico Sounds
are a naficnal herirage and an imeplace-
able narural resource is o good first srep.
When ownership is esrablished a narural
mechanism of proredion is ser in maorion.
People rend ro care for rthar which is their
oW

Educarion also can be an altemarive
1o enforcernent. Alhough enforcement, in
same insrances may och as an educarional
rool, it does nar always reaify many poliy-
rion problems resulring from the actrions of
individuals, problems such as rthe improper
disposal of wastes from homes, cars and
boars. Ar best, enforcement, when applied
ro sirugricns of wasre disposal, ofren canbe
infecsible or Impracrical. Proper disposal
rechnigues and the numunng of individual
responsibility are berrer achieved rhrough
educarion ond public pamiciparion. Most
probably an appropriate combination of
volunrary and regularary programs will be
needed for the effecrive overll manoge
ment of our sounds.

From The “Proguam Dinecion

Ir Is hard 1o believe thar a year has
passed since | joined the Srudy bur tirme
passes very quickly wirh all rhe different
aspeas of the program runaing simulrane-
ausly. | conrinue o be impressed wirh the
commirmenr the adminisirarive board
members have maode and your suppor for
the program

The goal of public participarion is fo
esrablish rhe public consensus rhar will
ensure the longterm supporr and imple-
menration of e Comprehensive Conser-
vanon Management Plan (COMP). Consery
sus signifies subsranrive ogreemenr among
four componenr groups: elecred officials,
envirenmental managers, sdenrisis and
he public These groups musr concur on
whar 1s rechnically well-founded, feasible,
fair and likely ro succeed. Consensus implies
rhe willingness of paricipants 1o worlks
rogerther and ro compromise ra achieve
murual goals

To improve rhe Ablemarle and Parm-
lico Sounds hrough govemmental programs
implemenred over a long penad of fime,
wirh the suppon of the people wha live in
the drainage basins, Is Nno small under-
raking A series of public pamicipanon
projecrs o help achieve thar goal are a
mainsray of the public involvermenr pormion
of rhe A/P Study. The program's Public
Invalvement Plan (PIP) Is the document
thar desaibes the coherent process for
inregraring the work done by public partic-
iparion projecr confrocrors wirh thar being
done by the public involvement coarding-
ror and the Crizens’ Advisary Cormmitrees.
The PIP is designed ro provide a broad
frameworls which can be used ro rie ro-
gerher rhe individual acrviries of agencies,
academnic insfirurions and privare organiza-
frians info a clear and comprehensive
approach ro public involvemen. If is based
on fhese principles:

1) The public has a right 1o know
wherher expenditures are produc
ing benefirs 1o the sounds.

2) Implermentation of prograrms over
a leng period of rime will require
confinued public suppor,

3) Regional effors ro restore the
sounds have thelr foundarions in
local cormmuniries and county gov-
emmenrs and these need o be
part of the implemenrarion strare-
gies

Copies of the PIP can be cbrained by

conracting Joan Giordano, Public Involve-
menr Coordinarar, A/P Study, PO. Box
1507, Washington, NC 27889

The midswaoy point of the program’s
fiveyear durarion Is quickly appreaching
(May, 1990) and the effors of rhe firsr rwo
years will come inro focus wirh the comple-
tion of a preliminary. Srarus and Trends
Report (STR) this year. This repor will docu-
ment the present stare of the Albemarie-
Parrilico Esruarine Sysrem in four key care

gories: Resource Critical Areas, Warer Gudliry,
Fisheries and rhe Human Environmient. The:
documenr will olso address observed rends
wirhin rhese four key caregories by urilizing
past and curent records.

Afrer a thorough review by peer re-
viewers and rhe four administrarive boards
thar make up the program, a STR public
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version will be prinred and disrribured. The
A/P Study will also held public meerings
rthroughour the Study area in the winrer of
1989 o garher public commenr on the
document. These commenrs, along with
others, will be Incorporared info e final
Srarus and Trends Report which is due for
complerion in Ocober, 1990.

Citigens’ Advisony Committee Chainman's Message

The next four months may be the maosr
imparmant, exciting, and challenging rime
ver for me Albemarle-Pamlico Esruarine
Study. It is also a fime when public aware-
ness.of ond involvement in Srudy meetings
and octions s critical.

| am writing rhese comments as chair-
man of one of rhe two citizens' advisory
cammirrees for rhe Study. As choirman of
rhe advisory commitree, | sir on the Palicy
Commimee, These comments reporm on
rhree actions raken by rhe Policy Cornmir-
ree ar ifs lasr meeting which ser the srage
for the upcoming monrhs.

Firsr, ihe Policy Commirtee reexarmined
rhe purpose of the A/P Estuarine Study and
endorsed a new general starement of pur-
pose. The previous stared purpose of the
Srudy was “to enable resource ranagersro
betrer preserve the productiviry of the esnu-
arine area by expanding relevant knowt:
edge” The new srarement of purpose
emphasizes thar the principal objecrive of
rhe Srudy is 1o prepare and implemenr a
comprehensive managemenr plan for
Albermarle and Pamlico Sounds.

This approach assesses environmenral
concerns, recognizes rhar existing environ:
menral problems have specific causes, and
provides for a full considerarion alrernarive

The STR will be a very valuable ele-
menr in developing rhe Comprehensive
Conservarion Management Plan (CCMP)
due in November, 1992. The COMWP will
define management siraregies 1o be uri-
lized in prorecing rhe invaluable resources
locared In rhis Esruarine Sysrem

by Derts Carrer, Chair
Parnlico Cinzens' Advisory Cornmirmee

opproach to berrer manage our productive
coasral warers. In sum, is new srarement
of purpose marks a clear shift in program
emphasis from scientific research 1o identi:
fying opportuniries for more effecrive man-
agement.

Second, ro insure rthar rhese objecrives
are ochieved, the Policy Compmiirree adopred
a revised ser of milesrones by which ro
evaluare program progress. These mile-
srones esrablish specific dares by which
cerrain acions are 1o be accomplished
culminaring in the adoprion of a final com-
prehensive-managamenr plan in Novem:-
ber 1992

Finally, rhe third major action of the
Policy Commiree was 1o endorse and
provide for the prepararion of borh a pre-
liminary Srarus and Trends Reporr and the
ourline of a drafr management plan by the
end of this year. It isthese two underrakings
thar make rhe nexr four months so Impor-
ranr and public involverment crifical.

The preliminary Srarus and Trends
Reporr due rhis Seprember will assess the
starus of the warer qualiry, iving resources,
and human environment in and around
Albermarle and Pamilico Sounds; evaluare
rends, and identify the probable causes of
significant environmenral changes. This
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informarion will be used ro develop rthe
ourline of a comprehensive management
plan. This autline is the first srep 1o e final
management plan and as such will esrab-
lish a direcrion for the remainder of rthe
Study.

Ir is imporrant thar the public be
involved ro the maximum exrent possible
in establishing rhar direcrion. Public in-
volvernent is absolurely necessary 1o devel
op the public consensus for fthe adogrion
and implemenrarion of a management
plan.

At rhis decisive poinr in rhe A/P Study,
we need your ideas, perspecives, and
involvernenr. There will be several meet-
ings this fall of various commirrees of the
Srudy and an annual public meering in
Ocrober. Call the public involverment coor-
dinaror ro request a meering schedule and
rake advanrage of rhese opporuniries. We
need your inpur.

Coming  togethen  is

@ beginning;
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Ak An Enpert

We hear so many inifials used when environmenral issues or ogencies are discussed. Whar do they mean?

Anyone who has ever sar in on Q
meering dealing wirh environmenral issues
and regularions may have felr like rhey
were |osr in a bowl of alphaber soup! Espe-
cially so, if thar meering involved people
who were already quire farmiliar wirh the
ropic being discussed. In such meerings ir
seems thar every environmental agency or
requlation gers referred ro by Irs inirials only
-CNRC, DEM, CAMA, NRCD, EMC, - and if you
don't know which is whar, you'll fall quickly
behind.

When rhis morass of lerers is com-
bined with rhe complexities of erviror:
menral issues, even rhose who are fairly
involved with the marter ger confused.

This articie will fry ro identify some of
the ogencies and regularions thar affecr
coasral North Carolina

NRCD - (NC Deparrment of Natural
Resources and Community Development )
— NRCD is composed of all the environ-
mental permiming, regularary and legal
divisions in the srare, of which there are
rwelve. (There are other agencies involved
incommunity developmenr). NRCD has six
regional offices, including one in Washing-
ron, N.C, which house staff members of
the divisions necessary for environmenral
regularion in the sfare’s six regions.

The Secrerary of NRCD is o governor's
cabiner post. William Cobey is the Secre-
rary of the departmenr and is ulrimarely
responsible for the policies of NRCD, The
direcrors of the rwelve different divisions
serve as rthe Secrerary’s sraff

DEM - (Dwision of Environmenral Mar-
agement) — This regularory division of
NRCD is in charge of ground and surfoce
warer and air qualiry managemen in the
srare, DEM sroff are siare employees and ir
is DEM's authoriry ro decide on permir
applicarions and condifions, and 1o apply
fines for permit violarions. DEM is also
responsible for mast insrare enforcement
of such US. Environmenral Prorecrion
Agency (EPA) programs as the Clean Warer
Act, unless the Division of Coasral Man-
agement (DOM, descaribed larer) is involved.
Paul Wilms is the Direcror of DEM

EMC - (Environmenral Manogement
Commission) — EMC isthe ditizen oversighr
board of DEM Irs sevenreen members are
chosen by either the governor or the srare
legislarure, and the members come from

various fields relared o environmenral
concerns (science, development, environ-
menralism erc). They are nor employees
of reqularony divisions. EMCis the bady thar
first approves any changes or addirons 1o
environmental reqularions which DEM uses
in its decisions. Ir also serves as the first level
of appeal for anyone wishing fo conrest a
permir decision or fine assessed by DEM

DM - (Division of Coasral Manage-
ment) — DAMsenves in a capacity similar fo
rhar of DEM, bur irdeals specifically wirh the
reqularions and srarures of rhe Coasrtal
Area Management Acr (CAMA, described
larer). DCOM acas on permits applied for
within rhe rwenrycounty area of coasral
North Caroling, and like DEM, performs
research and background work on regula-
rory changes and addifions.

DCM sraff are srare employees who
generally oar on “major develcpmenr”
permirs under CAMA. They may alse be
involved with activiries in easremn North
Carolina requlared by the EPA
George Everert is the Direcror of DM

CAMA - (Coasral Area Management
Acr) — CAMA is the law which provided for
rhe establishmenr of requlanons and pro-
rective measures thar guide rhe acfions

ond decisions of rhe Coasral Resources | -
Commission (CRC, described larer) and ™=

DOM. CAMA was esrablished in 1974 in
respanse fo e passing of the federal
Coasral Zone Management Acr (CZMA),
which offered federal money ro srares thar
adopred their own coastal prorecrion pro-
grams

CAMA aoffecrs only the rwenry easr-
ermmost counries of Norrh Caroling, where
the fragile ecosysremns the (ZMA soughr ro
prorect, are found. CAMA requires each
county ro adopr Land Use Plans (LUPs). LUPs
are essenrial 1o prevenr environmenral
degradarion while achieving economic
growth. The CRC musr approve the adoption
of, and any amendmenits fo, county and
rmunicipal LUPs.

CAMA also regulares crifical resource
areas designared as Areas of Environmen-
ral Concern (AEQ) rhrough the CRC and
DM The srare guidelines for AECs, which
were developed by the CRC and adopred
by rule, conrain specific and derailed per-
mifting crireria.

RC- (Coasral Resources Commission)
— CRC s the citizen oversighr board for
DM and CAMA_ Lilke the EMC its thirreen
members are appointed by polirical lead-
ers, and all come from differenr fields
relared 1o coasral managemenr, bur are
nor stare regularory employees. The CRC s
the firsr point of appeal for the DOM permir
decisions under CAMA

This lisr gives only a brief skerch of
the agencies and regularions involved
when dealing wirh environmenral issues.
As can be seen, even the most simple
descriptions quickly turn complex where
environmental prorecrion is concemed. In
furure Issues of rhe Advocare we will loal
ar orher agencies ond requlations.

This armicle was originally produced by
rhe Pamlico-Tar River Foundation, under a
grant by rhe Albemarie-Pomlico Estruarine
Srudy, and was edired wirh permission for
inclusion here.

Keeping togethen ia  progress;
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Albemarle-Pamlico Estuarine Study Publications List
No. Abbreviated Title Author/Editor Status
B&OA(1) Exisring Maonogemenr Programs Brower Available
(UNT)
8701(P) Source Docurment Rader er al Avallable
(A/P Srudy)
8702(P) Waorlsplan | Rader et al Drafr Docurnent Cnly
(A/P Snudy)
87.03) Proceadings. Modeling Srewar/Duffy Avallable
Worlsshop OWRR / 5C1)
870401 Praceedings: Remcre Sensing Srewart Avalloble
Workshop OWRAD
87.05(1) Proceedings: Fish Disease Stewart Availcble
Waorkshop CWRAL
8706/P) Citizens' Moniraring Pilor Lelkson Avoilable
(PTRF)
B88.01/02(P) Daseline Manircring Nenwork Rader ef al Being Revised
CA/P-Srudy)
880" Cirizen's Guidebook Kennedy Availoble
(NC Coasral
Federanion)
88-04(P) Sranus Reporr. March 1988 [ader Available
(A/P Srudy)
88057 Beouforr Counny Magazine Roder Available
(A/P Study)
880641 Warer Gualiny/Rydrology Bales Available
Bibliography (LBGS)
88-07(1 Turtle Excluder Device Pearce/Street Available
(Mariners’ —
Marine/DMF)
88-08(P) Projecr Abstracrs for the Holman Avallable
Penod 198789 (A/P Srudy)
8809(1) Red Tide Persisrence Tyler Available
(Versar)
88-10(1) Submerged Aquaric Vegeration Ferguson Final Drafr Stage
(Eastermn) (NOAA)
*8811(P) Con Albermarle and Pamlico Taylor Availoble
De Saved? (Wildlife of NC)
881201 Obsmuctions o Anadromous Collier Final Drafr Sroge
Fish Migrarion (USFGWS)
88-131) Value of Recreanonal [ Senirh Final Draft Sroge
Fishing A/P Esruaries {NCSL)
88140 Analysis of Fringe Wetlands Brinsan Drofr Document Only
in &/P Sounds (ECU)
89.01(FP) Progress Meporr for 1989 Holman Available
AJP Study
89-02(1) Fish Stock Assessment Phalen Croft Decument Only
(DMF)
89:03(1) Baseline Demographic Trends Tscherrer Drofr Decurnent Only
(EQU)
89.04(P) Public Invalvement Plan Giordono Available
A/P Study
89051 Scoping of Water-Column Wells Drafr Document Only
and Borrom Sediments (UNC)
(I Infarrmanion Acquisition Decuments
(P} Public Pamiciparion ar Program Documents
(*) Nor on A/P Study Document, bur marerial is relared 1o siudy
Reprints of the above lisred publicanans con be cbrained by conracting Joan Giordano, Public Involvemenr Coordinarar, A/P Study, PO. Box 1507,
Washingron, NC 27889. A limired number of coples is avallable

Working togdhen s uccess




June 1989 Albemarle-"Pamlico Advocate page 5
Third Year Technical & Public Participation in Projects

TECHNICAL SUBJECT INVESTIGATOR/INSTITUTION PUBLIC PARTICIPATION SUBJECT INVESTIGATOR/INSTITUTION

Regional Inventary & Prorecrion Plan foe - Div. of Pors & Rec. Community Educarion Ourreodh I Stroud - PTRF

for Critical Narural Areas, Wetlands

G Endangered Species Habirars
(phase 1D

Hyde Co. Sail Survey

Maopping G GIS Implementarion of
Land Use & Land Cover Caregories
for the Albemarie-Pamlico Esruarine
Areq

Abundance 6 Viability of Siped
Bess Eggs Spawned in the Roanoke
Miver, NC in 1990

Food/Feeding of Larval Fishes in the
Roanoke River and Wesrem
Albernarle Sound, NC

Shell Disease in Dlue Crobs,
Callinecres sopidus, from he
Albemarie-Pamlico Esruary

Public Amrnude Towards \Warer

Quality & Management Alrematives
in the Albemarie-Pamiico Estuanine

Sysrem

A Comprehensive Environmental
Manoagement Plan for the Cumituds
Sound Drainage Area (Par 1)

Federal Consisrency Review for
NC Esruanne Management Progrom

The Porenriol for Eurrophication &
Nuisance Algal Bloams in the
Albemarie-Pornlico Estuary

Citizen Moniroring: Albemarte
Parmlico Esruary

Dererminarion of Flows & Flow
Parrers in the Pamilico River
G Neuse River Estuories

Evaluation of Offsire Changes
in Hydrology & Warer Quality
Resulting frorm BMPs in the
Albemarie-Pormlica Region

Reduction of Esruanine Nurrient
Loading: N & P Remaoval in
Coastal Swamps

Heavy Meral Pollurans in Organic
Rich Muds of the Albermoarie Sound
Estuarine Sysrem: Their Concentration,
Distriburion & Effears Upon Benrhic
Erwironmenrs & Warer Qualiry

Taral: § 756,532

NRCD

Pierce - Div. Soll/Warer
Conservation - NACD

Siderelis - Land Pesource
Info System

Rulifson - EQU

Rulifson - EQU

NGU
Engel-NOAA/Nar'l Marine
Fisheries

Hoban - NCU

Adonms - NCGU

Nichols - Research Tnangle
Insrirure

Perl - UNC

Perlic - PTRF

Boles - USGS

Bales - USGS

Kuenzier - UNC

Riggs - EQU

Public Education Program in
he Albemarie Sound Area

Albermnarte-Pamiico Public
Parriciparion: Raising Public
Involvement Progrom for
Southeasrermn Va.

Poster Series/Durnper Stickers

CAC Assisrance in Press Tour,
Organizing Annual Meeting &
Preparing Esruarine Manogement
Recommendarticns for Proreaing
he Albemnarle & Pamlico Sounds

Vital lssues of Proteaing Warer
Quaility - Teacher Training &
Cumculum Implemenration

Leadership Development Warshops
on Warer Qualiny Impacrs of Nonpoins
Source Pollurion

A Public Ferurm on Manogement
Needs for Prorecng the Estuanne

Narural Resources in the Albemarie
Pamlico Sysrem

Toral: $ 204.962

Albemarie Ervirenmenial
Asscciarion

Carlock -Va. Planning
District Comenission

Numberg - PTIF

Kennedy - NCCF

Okun - UNC

Hoban - NC3L

Shaw-Div. of Coasral Mgmi
NRCD
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DATES FOR 1989 EVENT

August 1 Complere EPA Award of Funding

Augusr 9 Preliminary Planning Meering - Annual Meering
August 18 Technical Review Sub-Commiree Meering
Augusr 22 Technical Commifree Meering

August 23, 24 CAC Meerings

Augusr 30 Roundroble Meering of all Commimees
August 31 Paolicy Comrmiitee Meerning

Seprember 13 Review of Federal & Stare Agencies
Seprember 14 Annual Researchers’ Review Workshop
Seprember 19 Technical Review Sub-Comimiree Meering
Oacber & Annual Public Meering (Tenranve)
Oacber 2527 CAC Mestings

Novernber 8 Technical Commirres Meering

Novernber 21 Policy Commiree Meening

For furrher informarion (ime, locarion, erc ) canract rhe Public Invelvement Coordinaror, Joan
Glordang, ar 91359466481

The Albemarle Pamiico Estuanine Srudy i e = | e e P iy o e e T
is a joinreffarr of the Sfafe, federal govern | ALDEMARLE-PAMLICO ADVOCATE
ment and local interesrs, infended to faclli- | BULK RATE
rare effective management of the very val- | PO. Box 1507 - US. POSTAGE
uable, productive resources in the major | Washingron, NC 27889 PAID
estuaries of narthern and cenrral North | Permit No. 611
Caraling | Raleigh, NG
The AlbemoarleParmiico Advocare Is the |
quarnerly newslerrer of he: A/P Study. For |

QUESTIONS Or Camments, Comnacr Joan
Giardang. Ediror. 1424 Coroling Ave
Washingran, N.C 27889 or call
Q19/946.648 1
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