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OUR IMPACT:

Training/Technica $4.5 million in grants to
| Assistance Community
A7 Rl organizations

Increased
Capacity

1,200 local “green” jobs

ated supported
vetworking

Small Gran

Sustainable projects Increased & $1 2 to $1 return on

& organizations equitable access to

resources Investments



Community ENGAGEMENT: WHAT AnD How?

Community
engagement =
authentically
involving the
people you and
your organization
hope to serve in
planning and
decision-making
about your work.

How to Get There?

Meet people where they are;
find out what the community
needs

Ask questions before
providing solutions

Listen, listen, listen — and
help communities access
resources to meet their goals
Work to build relationships of
trust



Meaningful
Engagement

Baseline
Participation

Non-
participation

Community members initiate actions independently
of external institutions

joint analysis and decision-making. Community
members have a stake in maintaining the project.

<Participation is seen as a right/ responsibility. There is

Mandated
Participation

Community members are invited to participate because
of external mandates; some shared decision-making on
minor issues.

AN

Participation by

B onsultation Community members participate by answering questions,

filling out surveys, and providing other information.

information and are told what has already been decided.

Community members sit on committees but have no
real power.

< Community members participate as recipients of

Adapted from: Arnstein, Sherry R. “A ladder of citizen participation,”
Journal of the American Institute of Planners, 34.5 (1969) and VeneKlasen,
Lisa, et al.A New Weave of Power, People and Politics: The action guide for
advocacy and citizen participation. Practical Action Pub., 2007.
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