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Why should we have ANS plan?
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1. ANS are problematic
Negative impacts to economy and environment

2. NC has a lot of water resources

3. Inter-agency communication and coordination 
needs to be improved
Responsibility and jurisdiction is piecemealed across multiple 
agencies.  NC lacks legislation that bridges invasive species 
statutes

4. Federal funding is available to states with 
approved plans



Water Resources in NC

• Square Miles of Albemarle-Pamlico sound system: 
3,000+ 

• Total Square Miles of Water (inland and coastal): 
5,201 

• Reservoirs 250+ acres with public access:
60

• Registered Boats in NC (14’ or longer): 
371,879

• WRC managed boating access areas:
229

3

Department of Environmental Quality



Composed of 13 Federal and 15 ex-officio members
Co-chaired by:  U.S. F&W Service and NOAA

Established by Congress with the passage of:
• Nonindigenous Aquatic Nuisance Prevention and Control Act (NANPCA) 

in 1990 
• National Invasive Species Act (NISA) in 1996

Gained additional support by:
• Executive Order 13112 “Invasive Species” (1999)
• Executive Order 13751 “Invasive Species” (2016)

• Amended previous order  

Works in conjunction with Regional ANS Panels
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The ANS Task Force encourages state and interstate planning entities to 
develop management plans.

Management plans need to include:
• Detection and monitoring efforts 
• Prevention efforts to stop their introduction and spread
• Control efforts to reduce their impacts

Management plan approval by the ANS Task Force is required to obtain 
funding under Section 1204 of the Aquatic Nuisance Species Prevention 
and Control Act
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~ $46,500



The making of the plan

• 2009-2014
• DWR, WRC, DMF, NC Sea Grant staff actively promoting the notion that a 

state-wide ANS management plan is needed
• Big hurdle was finding staff who possessed the subject knowledge and had 

enough time to draft the plan
• Idea of contracting writers was explored

• 2014
• DENR Special Assistant to Secretary tasked the Office of Land & Water 

Stewardship with facilitating the process of creating a plan
• Formation of the steering committee (1st meeting July-11)
• Drafting components of plan

• 2015
• Draft plan reviewed by subject experts
• Layout refined and graphics inserted
• Public review/comment period
• Draft plan sent to ANS Task Force for preliminary review

• 2016
• Plan acquires approval signatures from DENR Secretary, WRC Executive 

Director and DA&CS Plant Industry Division Director.
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Components of the plan

Executive Summary

• The purpose of the ANS plan is to improve the state’s ability to address 
aquatic invasive and aquatic nuisance species with the goal of preventing 
and controlling their introduction, spread, and negative impacts.

• Summarizes the sections of the plan

Introduction

• Purpose, Scope, and Development
• ANS Vectors and Impacts
• Interactions with other plans
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Defined AIS and ANS

Aquatic Invasive Species
Aquatic organisms that are likely to cause negative 
ecological and/or economic impacts when moved outside 
of their range

Aquatic Nuisance Species
Aquatic invasive organisms that have been introduced 
and are causing ecological and/or economic harm
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Ranked/prioritized ANS

Steering committee ranked each using this criteria:
❖ Ecological Impacts
❖ Current Distribution and Status
❖ Trend in Distribution and Abundance
❖ Management Difficulty
❖ Economic Impact

Top 10
1. Hydrilla
2. Lionfish
3. Red Lionfish
4. Yellow Floating Heart
5. Phragmites
6. Rusty Crayfish
7. Red Swamp Crayfish
8. Alligatorweed
9. Virile Crayfish
10. Blue Catfish
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Identified and Compiled
agency jurisdictions and responsibilities

State Agencies
• DEQ (Division of Water Resources and Division of Marine Fisheries)
• WRC
• DA&CS

Federal Agencies
• US Fish and Wildlife Service
• US Department of Agriculture
• US Coast Guard
• National Marine Fisheries Service
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Described objectives

Primary Objectives
1. Increase coordination
2. Education
3. Identify gaps in legislation and inconsistencies in regulations
4. Seek funding 
5. Monitor occurrence and spread
6. Manage AIS/ANS
7. Research
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Laid out actions and implementation tables/timeline

•Specific actions were identified to meet the primary 
objectives.  (1A, 1B, 1C, 2A, 2B, etc.)

• Example: 2A, Develop interagency plan for outreach

•Each action was assigned a lead agency, funding 
source, priority (low, med, high) and a timeline.
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Invasive Species Profiles (fact-sheets)
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Introduction to the NC

 Aquatic Nuisance Species Management Plan
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