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APNEPAPNEP

•• Comprehensive Conservation and Comprehensive Conservation and 
Management Plan (1994)Management Plan (1994)

•• Monitoring ProgramsMonitoring Programs

•• Environmental IndicatorsEnvironmental Indicators
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APNEP IndicatorsAPNEP Indicators

•• Process to Date (STAC/Ad Hoc Process to Date (STAC/Ad Hoc 
Committee)Committee)

•• Purpose/NeedPurpose/Need

•• DefinitionDefinition

•• Criteria and AudienceCriteria and Audience

•• Draft Conceptual ModelDraft Conceptual Model

•• Smithfield WorkshopSmithfield Workshop
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Good AdviceGood Advice

•• Atlantic Slope ConsortiumAtlantic Slope Consortium

•• Atlantic Coast Atlantic Coast 
Environmental Indicators Environmental Indicators 
ConsortiumConsortium

•• National Coastal National Coastal 
AssessmentAssessment
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EPA Draft GuidanceEPA Draft Guidance
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Five Steps to Indicators (EPA)Five Steps to Indicators (EPA)

•• Planning the ProgramPlanning the Program

•• Conceptual Model DesignConceptual Model Design

•• Indicator Selection and SpecificationIndicator Selection and Specification

•• Monitoring Plan Monitoring Plan 
Development/ModificationDevelopment/Modification

•• Indicator ImplementationIndicator Implementation
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EPA Draft Guidance:EPA Draft Guidance:
LessonsLessons

““The most important aspect of an The most important aspect of an 
effective Steering Committee is to effective Steering Committee is to 
develop one that strikes the right develop one that strikes the right 
balance of managers, policy balance of managers, policy 
makers, researchers, and the makers, researchers, and the publcipublci
so that all are represented.so that all are represented.””
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Source: ACEINC Source: ACEINC 
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Conceptual Model Conceptual Model 
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Conceptual Model Conceptual Model 
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Wiring Diagrams?Wiring Diagrams?
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Millennium Ecosystem AssessmentMillennium Ecosystem Assessment
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Process From Here?Process From Here?

•• Review and revise process (Steering Review and revise process (Steering 
Committee: STAC + PB + CAC?)Committee: STAC + PB + CAC?)

•• Complete conceptual model (STAC)Complete conceptual model (STAC)

•• Complete Complete ““wiring diagramwiring diagram”” (STAC)(STAC)

•• Indicator selection and specificationIndicator selection and specification

–– Elaborate candidates from workshopElaborate candidates from workshop

–– Integrate into conceptual model . . .Integrate into conceptual model . . .
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