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/oArticulate goals, desired

outcomes, and indicators

Set targets & decision thresholds
for ecosystem outcome
indicators

eDerive management actions
& objectives based on
system-wide model

\,

eldentify success/failure of
meeting ecosystem targets

sEvaluate performance of
system-wide model

sForecast change in ecosystem
services based on plausible
management scenarios

\ S

e|mplement management
actions

eSecure adequate funding for all
cycle phases plus research

ePropose future management

options

* [mplement monitoring
strategy / network

«Store data in accessible
formats

*Propose future network
improvements




Implement CCMP

Albemarle-Pamlico National Estuary Parmershlp

* Fourth CCMP question
* Ten-year horizon
* 58 CCMP actions

* Super-Aggregated into
flve Components .~ “.and Management Plan

N 2012 2022

Comprehensive Conservation

* Aggregated into 15
CCMP objectives

Collaborative Actions for Protecting and Restoring the Albemarie-Pandics Ecospstene

Nlire Esiy Progam
North Carolina |
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3b. Nutrients and pathogens do not harm species that

-

depend on the waters
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Action Teams

Freshwater Habitats and Fish Passage

Decision Support Tools

E2.1

Education & Engagement

E2.2

Water Quality Imnprovements

D3.1

Invasives

Restoration Strategies

Oysters
SAV

Flows

Public Access
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- CCMP Implementation 2014-2015

201412014(2014]2014]2014(2014|2014]2015]|2015(2015|2015] 2015

Staff Staff

Lead Support Action Team Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May
Jimmy Bill Freshwater Habitats & Fish Pass -
Bill Jim Policy & Economics

Dean Jim Decision Support Tools

Jim Jimmy Education & Engagement -_4-

Jim Jimmy WQ Improvements

Bill Jimmy Shorelines

Jim Dean Contaminants -:- -:
Dean Jimmy Invasives

Bill Jim Restoration Strategies
Jimmy Bill Oysters -:-

Dean Jimmy SAV F

Dean Jim Ecological Flows
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—~ : Green = first workshop
‘ g | Blue = second or third workshop
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CMP Implemen

tation 2016
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2016|2016 |2016|2016]2016|2016|2016|2016|2016|2016
Staff Staff
Lead Support Action Team Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
Coley Jimmy Freshwater Habitats & Fish Pass -
Bill Stacey Policy & Economics
Coley Dean Decision Support Tools
Stacey Jimmy Education & Engage: Steward
Coley Katia Education & Engage: Access
Jimmy TBD WQ Improvements
Jimmy Stacey Shorelines
Jim TBD Nutrients -:-
Dean TBD Contaminants
Dean Bill Invasives
Stacey TBD Restoration Strategies
Jimmy Coley Oysters -
Stacey Dean SAV
Dean Coley Ecological Flows

Light Green = planned first workshop
Green = first workshop
Blue = post-kickoff workshops



