
 
 

Engagement & Stewardship Action Team 
 Albemarle-Pamlico National Estuary Partnership (APNEP) 

October 23, 2018 
University of Mount Olive, New Bern 

10:00am – 3:00pm 
 

WEBEX:  See email for access instructions 
 

DRAFT AGENDA 
 
Meeting Goals: 

1. To get Team feedback on inventory of current initiatives addressing the Team’s CCMP Actions in the Albemarle-
Pamlico region, identifying any obvious gaps/needs and opportunities 

2. To provide a Team recommendation for presentation to APNEP’s advisory committee, the Leadership Council, 
regarding continued funding for the Teacher Institute and Shad in the Classroom initiatives. 

3. Create a list of outputs for the Team’s CCMP Actions that will be used to monitor project outputs/results going 
forward. 

4. Provide feedback on an evaluation rubric that APNEP will be posting on our website and using to assess future 
project proposals, including any future RFPs. 

 
 

Time Agenda Item Discussion Facilitators 
10:00am – 10:15am Welcome and Introductions Kelsey Ellis, APNEP 
10:15am – 11:15am APNEP Inventory Update Kelsey Ellis and Stacey Feken, 

APNEP  
11:15am – 12:30pm Discussion of Current Ongoing 

Projects (Summer Teacher 
Institute and Shad in the 
Classroom) 

Kelsey Ellis, APNEP  
Melissa Dowland and Danielle 
Pender, NC Museum of Natural 
Sciences  
Sarah Yelton, UNC Institute for the 
Environment 

12:30pm – 1:00pm  Break for lunch (continue working 
lunch during outputs discussion) 

 

1:00pm – 2:00pm Project Outputs Discussion Kelsey Ellis, APNEP 
2:00pm – 3:00pm Project Evaluation/ Rubric 

Discussion 
Kelsey Ellis, APNEP 

3:00pm Meeting Adjourns  
 
	
	
	

	


