
 

Engagement & Stewardship Action Team 
 Albemarle-Pamlico National Estuary Partnership (APNEP) 

10:00 am – 3:00 pm 
December 11, 2017 

 
Museum of Natural Sciences Nature Research Center  

4th Floor Conference Room, 121 West Jones Street, Raleigh, NC 
 

WEBEX:  Join the meeting 
Access code: 310 411 787 / Call in: 1-415-655-0003 

Meeting Materials 
 

DRAFT AGENDA 
 

Meeting Goals: 
➢ To make sure everyone understands APNEP’s work and the team’s role within APNEP’s larger mission. 
➢ To identify gaps in engagement and stewardship in the APNEP region. 
➢ To develop specific, collaborative engagement and stewardship projects.   
➢ To identify concrete steps towards developing and implementing an action plan. 

   
• Welcome and Quick Introductions      Stacey Feken 

o Quick Review of May 2017 Meeting Notes and Action Items   
o APNEP Programmatic Updates: MOU with Virginia and New Governor’s Executive Order 

 
• Meeting Goals and Objectives: What do team members expect?  Melissa Dowland  

“My piece of the APNEP puzzle:” team members brief description of relationship & past work w/APNEP 
 

• Identifying Gaps & Needs       Stacey Feken 
  

• Review of Survey Results       Kelsey Ellis 
 

• Subgroup Discussion of Gaps & Needs in APNEP Region (By CCMP action) Melissa Dowland  
 

• Introduction to Action Team Generated Projects Discussion  APNEP Staff 
 

• Lunch Break (on your own / Museum Café) 
 

• Guest Speaker: Clean Water Education Partnership   Jen Schmitz, Triangle J COG 
 

• Action Team Generated Projects Discussion     Melissa Dowland 
 Break into subgroups by CCMP action to develop specific projects:  

 
o Choose 1 specific idea and build some details including scope, partners, topics, etc. 
o LOOK at CCMP and choose at least 3 actions (but ideally more!) 
o What role could your organization have? 
o Which partners would need to be involved? 
o Look for convergences between other actions/subgroups/APNEP teams 
o How will this project meet CCMP goals / objectives / ecosystem outcomes & results?  
o What resources are needed from APNEP? 
o Leveraging: what additional funding sources /grant opportunities could the team pursue? 

 

• Logistics & Wrap-Up 

http://www.apnep.org/web/apnep/stewardship
http://naturalsciences.org/visit/directions-parking
https://ncdenrits.webex.com/mw3200/mywebex/default.do?service=1&siteurl=ncdenrits&nomenu=true&main_url=%2Fmc3200%2Fe.do%3Fsiteurl%3Dncdenrits%26AT%3DMI%26EventID%3D116442693%26UID%3D608046378%26Host%3DQUhTSwAAAARZ_hkfj0KbHozEhKcrTUhPhqYSmXi_x-A7KhlfA3-9zaTnZIHe6hf8aH9xYXok-JoI0vWWJIlv2SLhi7wR8bpH0%26FrameSet%3D2%26MTID%3Dm510ef84f24cb0d379f3105534211c709
https://drive.google.com/open?id=0Bxb1vduf_PLwVnhrU0lUeHpUVDQ
http://www.apnep.org/c/document_library/get_file?uuid=6d014bf4-66b2-4c95-80b9-a4fb725c3960&groupId=61563
https://files.nc.gov/governor/documents/files/EO26%20-%20Albemarle-Pamlico%20National%20Estuary%20Partnership.pdf?E8fSMfETn6yAUuiC7nak_QcofoXGXRhx
http://www.apnep.org/web/apnep/stewardship
http://www.apnep.org/web/apnep/ccmp

