Engagement & Stewardship Action Team
Albemarle-Pamlico National Estuary Partnership (APNEP)
10:00 am - 3:00 pm
May 16, 2017

ECU Greenville Centre
2200 Charles Blvd, Greenville, NC, Room 1200

WEBEX: Join the meeting
Access code: 642 675 247 / Password: pmK]JZqkC

Call in: 1-415-655-0003

DRAFT AGENDA

Meeting Purpose: To develop an Action Plan for the APNEP Engagement & Stewardship Action Team to
accomplish Comprehensive Conservation and Management Plan (CCMP) goals and objectives.

Welcome and Introductions

Review of November 2016 Meeting Notes
Meeting Purpose and Objectives

APNEP Programmatic Updates

e Quick Review of CCMP Actions: Role and Scope of Action Team

o Action D1.1: Communicate the importance of stewardship and offer opportunities for
volunteerism to further APNEP's mission.

o Action D2.1: Provide and promote opportunities for outdoor experiences that connect
individuals with the Albemarle-Pamlico ecosystem.

o Action D2.2: Provide environmental education training opportunities for educators in the
region.

o Action D2.3: Increase public understanding of the relationship between ecosystem health and
human health advisories relating to water, fish, and game.

e Action Plan Development Discussion [handout available here]
o Scope, funding opportunities, and leverage
o Review of existing projects in the region and discussion of needs
= Existing APNEP sponsored projects
= Other partner initiatives and projects for team consideration
o Integration with other Action Teams and topics: Policy & Economics (Economic Valuation),
Water Quality/BMPs, SAV, Living Shorelines, Land Conservation, Coastal Resilience
o Logic model development: Tiered implementation
o Management Metrics Development: Tracking progress towards CCMP implementation

e C(Collaboration for 2017 Estuaries Week and Albemarle-Pamlico Estuary Day
e Selection of Action Team Chair(s)

e Quick Partner Updates and Activities

e Review of Action Items

e Discuss frequency / general schedule for future meetings

e Adjourn


https://ncdenrits.webex.com/ncdenrits/j.php?MTID=m3753a4e60b26aefd121d521a57caac9d
http://www.apnep.org/c/document_library/get_file?uuid=37033346-7451-4c04-b734-696bfd267132&groupId=61563

